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Meeting Date: March 9, 2026

VILLAGE OF LANCASTER

BOARD MEETING

AGENDA

PLEDGE TO THE FLAG

ROLL CALL

MINUTES OF MEETINGS DATED:
ABSTRACT OF AUDITED VOUCHERS
LISTED CORRESPONDENCE
RESOLUTIONS

AUDIENCE PARTICIPATION
COMMITTEE REPORTS - FOLLOW UP
DEPARTMENT HEAD REPORTS
HEARINGS

MISCELLANEOUS

ADJOURNMENT

February 23 (regular meeting)

NEXT SCHEDULED REGULAR MEETING

MONDAY, MARCH 23, 2026
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The regular meeting of the Village of Lancaster Board of Trustees was held in the Municipal Building
Council Chambers, 5423 Broadway, Lancaster NY, on Monday, February 23, 2026, at 7:00 P.M.

MEETINGS TO DATE 24

NO. OF REGULARS 20

NO. OF SPECIALS 4

Attendance: Attended / Absent
William C. Schroeder Mayor 23/1
Tammie E. Malone Schaefer Trustee/ Deputy Mayor 2272
John Mikoley Trustee 22/2
Deirdre A. Miller Trustee 2272
Gavin J. O’Brien Trustee 2470
Also Present:

Mark S. Aquino Deputy Village Attorney

Michael E. Stegmeier Clerk-Treasurer

Wayne Cisco Superintendent of Public Works

Nancy Stonebraker Historic Preservation Commission
Matthew Fischione Town Code Enforcement Officer

Captain Jeff Smith Town of Lancaster Police Department

Mayor Schroeder led the pledge to the flag.

[ ACCEPTANCE OF MINUTES |

Motion by Trustee Mikoley and seconded by Trustee Miller to accept the minutes of the February 9,
2026 regular meeting.

Adopted Resolution: 384 Ayes: Mayor Schroeder, Trustees Malone Schaefer, Mikoley,
Miller, and O’Brien

| ABSTRACT OF AUDITED VOUCHERS |

Motion by Trustee Miller and seconded by Trustee O’Brien that the Treasurer be authorized to pay,
from the vouchers, all the claims against the GENERAL, SEWER, TRUST, CAPITAL, EQUIPMENT
RESERVE, COMMUNITY DEVELOPMENT and SPECIAL REPAIR RESERVE FUNDS for the
period from 2/10/2026 to 2/23/2026.

Further, that the report of the Finance Committee be accepted from the abstract of the audited vouchers, a
total of 59 claims were approved, and that all claims were paid against the:

GENERAL FUND in the amount of $ 509,763.35
SEWER FUND in the amount of $ 9,751.21
TRUST FUND in the amount of § 450.12
CAPITAL FUND in the amount of $ 80,192.75
EQUIPMENT RESERVE ---ec--eeeemeeeeeeeein the amount of  § -
COMMUNITY DEVELOPMENT -------—in the amount of §
SPECIAL REPAIR RESERVE FUND -—-in the amount of $

For the period from 1/27/2026 To 2/912026
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Claims that were processed and paid are identified by the following check numbers:

General Fund checks # 93935 through # 93977
Sewer Fund checks # 12369 through # 12375
Trust Fund check # 2629

Capital Fund check # 1967

Adopted Resolution: 385 Ayes: Mayor Schroeder, Trustees Malone Schaefer, Mikoley,
Miller, and O’Brien

| CORRESPONDENCE: |

1) Correspondence from the Town of Lancaster Building Department providing a report of building
permit applications, open complaints, inspections, and expired permits that were filed for properties
within the Village of Lancaster from January 29, 2026 — February 12, 2026.

Motion by Trustee O’Brien and seconded by Trustee Mikoley to receive and file this correspondence.

Adopted Resolution: 386 Ayes: Mayor Schroeder, Trustees Malone Schaefer, Mikoley,
Miller, and O’Brien

2) Correspondence from William Skubis, Skoob’s Village Grille, providing a Special Events
Application for Skoob’s 7" Annual St. Patrick’s Day Parade event to be held on Saturday, March 14%

starting at 3:00 p.m.

Motion by Trustee Malone Schaefer and seconded by Trustee Miller to approve this event application
as presented.

Adopted Resolution: 387 Ayes: Mayor Schroeder, Trustees Malone Schaefer, Mikoley,
Miller, and O’Brien

3) Correspondence from Lancaster Village Merchants Association providing a Special Events
Application for its Lancaster Live Concert Series events to be held on the 4% Saturday of each month

from May through August on West Main Street.

Motion by Trustee Malone Schaefer and seconded by Trustee O’Brien to place this event application
into the Community Events Committee for further review.

Adopted Resolution: 388 Ayes: Mayor Schroeder, Trustees Malone Schaefer, Mikoley,
Miller, and O’Brien

4) Correspondence from Zack Crowell of Kushmart providing notification of renewal of its adult-use
retail dispensary license with the NYS Office of Cannabis Management for its business located at
5211 Broadway in the Village of Lancaster.

Motion by Trustee Mikoley and seconded by Trustee O’Brien to receive and file this correspondence.

Adopted Resolution: 389 Ayes: Mayor Schroeder, Trustees Malone Schaefer, Mikoley,
Miller, and O’Brien
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5) Correspondence from Frances M. Stern, State CLG Coordinator, providing information regarding a
request for materials to undertake a performance evaluation of the Village of Lancaster’s status as a
Certified Local Government (CLG) member that is required by the NYS Historic Preservation Office
as part of the CLG program.

Motion by Trustee O’Brien and seconded by Trustee Malone Schaefer to receive and file this
correspondence.

Note - This correspondence has been forwarded to HPC Secretary and Chairperson to gather information
and respond to this request.

Adopted Resolution: 390 Ayes: Mayor Schroeder, Trustees Malone Schaefer, Mikoley,
Miller, and O’Brien

[ RESOLUTIONS: |

Motion by Trustee O’Brien and seconded by Trustee Miller to authorize Sustainability Coordinator
Amy Stypa to attend the New York State Climate Connection Summit being hosted by NYSDEC in
Utica, NY from June 10 — 11, 2026 with related expenses to be covered in the 2026-2027 budget.

Adopted Resolution: 391 Ayes: Mayor Schroeder, Trustees Malone Schaefer, Mikoley,
Miller, and O’Brien

Motion by Trustee Mikolevy and seconded by Trustee Miller authorizing Mayor Schroeder to sign and
approve a proposal from Watts Architects & Engineers for professional engineering services to perform
Mini-System 5 Storm Sewer Investigations at a cost of $32,800.00 to be covered with funds available in

the Sewer Fund.

Adopted Resolution: 392 Ayes: Mayor Schroeder, Trustees Malone Schaefer, Mikoley,
Miller, and O’Brien

Motion by Trustee O’Brien and seconded by Trustee Malone Schaefer to authorize the issuance of a
Request for Qualifications (RFQ) for professional engineering services for Wastewater Infrastructure
Engineering Planning Services focused on Mini-Systems 2, 3, and 6 as awarded through the NYS
Environmental Facilities Corporation Engineering Planning Grant program with responses due by Friday,
March 20, 2026.

Adopted Resolution: 393 Ayes: Mayor Schroeder, Trustees Malone Schaefer, Mikoley,
Miller, and O’Brien

Motion by Trustee Mikoley and seconded by Trustee O’Brien authorizing Superintendent Wayne Cisco
to sign and authorize the Floodplain Certificate of Compliance for Lancaster Village Center — Phase 2

located at 20 West Main Street in the Village of Lancaster.

Adopted Resolution: 394 Ayes: Mayor Schroeder, Trustees Malone Schaefer, Mikoley,
Miller, and O’Brien

Motion by Trustee O’Brien and seconded by Trustee Mikoley authorizing Mayor Schroeder to sign and
execute the Downtown Revitalization Initiative Program Participant Grant Agreement with Esther
Eicheldinger and Eyrica Ward, owners of property located at 5470 Broadway, related to the completion of
improvements to their property using funds to be provided through the New York Forward Initiative -
Small Project Fund grant program being administered by the Village of Lancaster.
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Adopted Resolution: 395 Ayes: Mayor Schroeder, Trustees Malone Schaefer, Mikoley,
Miller, and O’Brien

Motion by Trustee Mikoley and seconded by Trustee Miller to approve the purchase of a Generac SG
Series 40kW 120/240V 3-phase Natural Gas Generator and Generac TX Series 200A Auto Transfer
Switch for installation at the North End Fire Hall from Better Power, Inc. at a total cost of $33,436.44
through a NYS HIRES Contract #PC69013 per the recommendation of the Department of Public Works.

Adopted Resolution: 396 Ayes: Mayor Schroeder, Trustees Malone Schaefer, Mikoley,
Miller, and O’Brien

| AUDIENCE PARTICIPATION: ]

-none-

| COMMITTEE REPORTS & FOLLOW UPS: |

» FINANCE & CLAIMS - Trustees Miller & O’Brien

Trustee O’Brien will be reaching out to the engineering firms that responded to the RFQ to let them know
that the Village will be continuing with Wm Schutt & Associates for consultant engineering services.

» PUBLIC WORKS — Trustee Mikoley

No report.

Mayor Schroeder noted that 50 new chairs were purchased for the Municipal Building auditorium. He sent
a memo to all departments advising that the chairs are not to be removed from the building for any reason.

» PUBLIC SAFETY — Mayor Schroeder
No report.
»> BUILDING, LIGHTS & CODES — Trustee Mikoley

The North End Fire Hall was used as an emergency shelter following an event which occurred last night.
This shows the importance of having that fire station available in the north end of the Village.

» HUMAN RESOURCES - Trustee Malone Schaefer

No report.

» COMMUNITY EVENTS - Trustee Malone Schaefer

She reviewed the upcoming season of special events in the Village.

Hammerl Entertainment has committed to the Village of Lancaster for July 2™ through July 4%,
Due to a conflict with another group, the Car Show has been moved to Sunday, June 14,

» ECONOMIC DEVELOPMENT — Mayor Schroeder

No report.
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» SEWER - Trustee Mikoley

Shawn Marshall from Watts Architects & Engineers attended the work session prior to the meeting to
provide an update on various projects. A written report was submitted.

Services from Watts for a new storm sewer investigation in Mini System 5 was approved earlier this
evening. Trustee Mikoley reviewed the area that is covered by this work and the scope of work to be
performed as part of the investigation. We will need to wait until the summer months to begin this work

when the ground is dry.
» GRANTS - Trustee O’Brien

Plum Bottom Creek Culvert Project
The project is ongoing. There was significant snow melt and rain last week which caused some delays,

but that was anticipated. We are still on schedule with the timeline for completion.

ZEV Grant — EV Charging Station

There is a pre-construction meeting scheduled for tomorrow to meet with the contractor.

NY Forward — LMB Pocket Park

The project was reviewed by both the Planning Commission and Historic Preservation Commission
(HPC). A certificate of appropriateness was approved and issued by the HPC. The Planning Commission
also recommended approval. The next step will be creating the bid package and going out to bid, ideally
next month.

Motion by Trustee O’Brien and seconded by Trustee Mikoley to approve the site plan for the LMB
Pocket Park project per the recommendation of the Planning Commission following review at its meeting

on February 19, 2026.

Adopted Resolution: 397 Ayes: Mayor Schroeder, Trustees Malone Schaefer, Mikoley,
Miller, and O’Brien

TAP — Central Ave Streetscape Broadway to Walden
The public information meeting for this project is this Thursday (2/26) from 5:30 p.m. until 7:00 p.m.

CEC Grant / Electric Equipment & Building Energy Upgrades
Double glazed windows are being installed at the North End Fire Hall, which is the final piece of this

project.

Assistance to Firefighters Grant
This item can be removed from committee. The items from this grant application are being pursued

through other grant programs and funding opportunities.

V-FIRE Grant Application
This application was submitted last week for gear washers & dryers for both fire stations.

Cayuga Park Upgrades / Terraced Area

He discussed the design provided by Bill Schutt including concept designs from architect Dan Sundell.
There is a meeting this week to review future potential grant opportunities with our grant writer, We will
include this project in those discussions.
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» TECHNOLOGY & MARKETING — Trustee Miller

She spoke with the GIS contact at Wendel regarding pricing for the Village to gather data and maintain its
own system. The initial cost in the first year would be $30,000 to gather all of the data. There would then
be a recurring cost of $3,500 every year after that for maintenance of the system.

» CLIMATE SMART — Trustee O’Brien

He noted that there is a slight change to the Forestry Advisory Board (FAB) and Climate Smart Task Force
(CSTF) meeting times. The FAB meeting will be extended by 15 minutes and will meet from 6:00 p.m. to
6:45 p.m. The CSTF will be reduced by 15 minutes and will now meet from 6:45 p.m. to 7:30 p.m.

The Dare to Repair Café event is taking place on March 7™. Residents can check out the Village website
and social media for more information.

| DEPARTMENT HEAD REPORTS & FOLLOW UPS:

» SUPERINTENDENT OF PUBLIC WORKS — Wayne Cisco

The work to install the new North End Fire Hall generator will begin in 4 to 6 weeks. There will be a cost
for electrical work and plumbing for the washer and dryer that are being relocated. He will review the plans
with Matt Fischione.

He provided an update on road salt supply. They should be okay for the rest of the season.

The bumpers in the parking lot adjacent to the Municipal Building will be installed within the next 2 weeks.

» CLERK - TREASURER - Michael E. Stegmeier

Budget requests are due this week from departments. The tentative budget must be filed in the Clerk's office
by March 20,

The newsletter is being finalized this week to be sent to the printer in preparation for mailing with sewer
bills in March.

He is working with the Erie County Board of Elections to prepare for the LOSAP vote on March 18%,

» HISTORIC PRESERVATION COMMISSION - Nancy Stonebraker

No report.

» TOWN BUILDING DEPARTMENT — Matt Fischione

He questioned if Kideney Architects would be providing design plans for the work being done at the North
End Fire Hall as part of their scope. The Codes office only reviews the plans and gives inspections of the
work, but they do not provide plans or design services. Someone else will need to prepare the plans to

provide for his office to review.

He provided a copy of the compliance letter for the battery energy storage facility that he signed in
accordance with their request. There is no need for any further action. They are meeting the intent of the

local law.
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He commented on a repeat complaint in the area of Grant Street and Irwinwood Road. The owner needs to
tie their sump pump into the public storm sewer system to divert water away from a neighboring yard.

» TOWN POLICE DEPARTMENT - Captain Jeff Smith

No report.

» DEPUTY VILLAGE ATTORNEY — Mark S. Aquino

No report.

| MISCELLANEOUS:

-none-

| ADJOURNMENT:

Motion by Trustee Mikolev and seconded by Trustee O’Brien to adjourn the meeting at 7:19 p.m.

Adopted Resolution: 398 Ayes: Mayor Schroeder, Trustees Malone Schaefer, Mikoley,
Miller, and O’Brien

Respectfully submitted,

Michael E. Stegmeier
Clerk-Treasurer



ABSTRACT February 23. 2026

Motion by , seconded by , that the
Treasurer be authorized to pay, from the vouchers, all the claims against the GENERAL,
SEWER, TRUST, CAPITAL, EQUIPMENT RESERVE, COMMUNITY DEVELOPMENT,
and SPECIAL REPAIR RESERVE FUNDS for the period from

February 24. 2026 to March 09, 2026

Further, that the report of the Finance Committee be accepted from the abstract of the audited
vouchers, and that all claims were paid against the:

GENERAL FUND in the amountof § 157,625.02
SEWER FUND in the amountof § 6,318.54
TRUST FUND in the amount of § 450.12
CAPITAL FUND in the amountof § 6999.80
EQUIPMENT RESERVE in the amount of §
COMMUNITY DEVELOPMENT --------- in the amountof §

SPECIAL REPAIR RESERVE FUND ----in the amountof $

TOTAL  171,393.48

For the period from February 10, 2026 February 23, 2026
to

MAYOR'’S CERTIFICATION:

I certify that the vouchers above were audited by the Village Treasurer and the Finance and Claims
Committee in the amounts above. You are hereby authorized and directed to pay each of the claimants
the amount opposite name.

Total Claims.............. 74
General Fund Ck#......... 93978-94030
Sewer Fund Ck#........... 12376-12377
Trust Fund Ck#.....ooo.... 2630
Capital Fund CKk#........... 1968-1969
Community Development o

Fund Ck#

Mayor William Schroeder
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February 19, 2026
10:02 Am

LANCASTER VILLAGE
Expenditure Entry Verification Listing

Page No: 1

Batch Id: PAYROLL Batch Date: 02/13/26

Batch Type: Recurring

Account No. Type Entry Description Amount Tracking Id Seq
Account Description
A -1010-100-000 Expenditure  Payroll charges for paydate 2/13/2026 1,553.82 1
BOARD OF TRUSTEES - PERSONAL SERVICES
Db: A -522-000 EXPENDITURE CONTROL Cr: A -200-000 CASH
A -1110-100-000 Expenditure  Payroll charges for paydate 2/13/2026 978.07 2
VILLAGE JUSTICE - PERSONAL SERVICES
Db: A -522-000 EXPENDITURE CONTROL Cr: A -200-000 CASH
A -1210-100-000 Expenditure  Payroll charges for paydate 2/13/2026 575.43 3
EXECUTIVE MAYOR - PERSONAL SERVICES
bb: A -522-000 EXPENDITURE CONTROL Cr: A -200-000 CASH
A -1325-100-000 Expenditure  Payroll charges for paydate 2/13/2026 5,550.07 4
FINANCE TREASURER - PERSONAL SERVICES
Db: A -522-000 EXPENDITURE CONTROL Cr: A -200-000 CASH
A -1420-100-000 Expenditure  Payroll charges for paydate 2/13/2026 2,005.77 5
LAW - PERSONAL SERVICES
Db: A -522-000 EXPENDITURE CONTROL Cr: A -200-000 CASH
A -1620-100-000 Expenditure  Payroll charges for paydate 2/13/2026 5,352.50 6
SHARED SERVICES - PERSONAL SERVICES
Db: A -522-000 EXPENDITURE CONTROL Cr: A -200-000 CASH
A -1621-100-000 Expenditure  Payroll charges for paydate 2/13/2026 534.60 7
NORTH END FIRE HALL - PERSONAL SERVICES
Db: A -522-000 EXPENDITURE CONTROL Cr: A -200-000 CASH
A -1640-100-000 Expenditure  Payroll charges for paydate 2/13/2026 7,860.69 8
DEPT PUBLIC WORKS -PERSONAL SERVICE
Db: A -522-000 EXPENDITURE CONTROL Cr: A -200-000 CASH
A -3411-100-000 Expenditure  Payroll charges for paydate 2/13/2026 923.08 10
FIRE DEPARTMENT - PERSONAL SERVICES
Db: A -522-000 EXPENDITURE CONTROL Cr: A -200-000 CASH
A -3620-100-000 Expenditure Payroll charges for paydate 2/13/2026 0.00 11
SAFETY INSPECTION-PERSONAL SERVICES
Db: A -200-000 CASH Cr: A -522-000 EXPENDITURE CONTROL
A -3989-100-000 Expenditure  Payroll charges for paydate 2/13/2026 0.00 12
BUILDING INSP-PERSONAL SVCS-CODE ENFCMT
Dh: A -200-000 CASH Cr: A -522-000 EXPENDITURE CONTROL
A -3990-100-000 Expenditure  Payroll charges for paydate 2/13/2026 144.23 13
DISASTER PREPAREDNESS-PERSONAL SERVICES
Db: A -522-000 EXPENDITURE CONTROL Cr: A -200-000 CASH
A -4020-100-000 Expenditure  Payroll charges for paydate 2/13/2026 184.60 14

REGISTRAR VITAL STATS-PERSONAL SERVICES

Db: A -522-000 EXPENDITURE CONTROL

Cr: A -200-000 CASH



February 19, 2026

LANCASTER VILLAGE

Page No: 2

10:02 AM Expenditure Entry Verification Listing
Account No. Type Entry Description Amount Tracking Id Seq
Account Description
A -5010-100-000 Expenditure  Payroll charges for paydate 2/13/2026 8,078.43 15
STREETS ADMINISTRATION-PERSONAL SVCS
bb: A -522-000 EXPENDITURE CONTROL Cr: A -200-000 CASH
A -5110-100-000 Expenditure  Payroll charges for paydate 2/13/2026 8,023.84 16
STREETS MAINT-PERSONAL SERVICES
Db: A -522-000 EXPENDITURE CONTROL Cr: A -200-000 CASH
A -5132-100-000 Expenditure  Payroll charges for paydate 2/13/2026 48,772.13 17
SNOW REMOVAL-PERSONAL SERVICES
Db: A -522-000 EXPENDITURE CONTROL Cr: A -200-000 CASH
A -7110-100-000 Expenditure  Payroll charges for paydate 2/13/2026 141,52 18
PARKS-PERSONAL SERVICES
Db: A -522-000 EXPENDITURE CONTROL Cr: A -200-000 CASH
A -7550-100-000 Expenditure  Payroll charges for paydate 2/13/2026 0.00 19
CELEBRATIONS-PERSONAL SERVICES
pb: A -200-000 CASH Cr: A -522-000 EXPENDITURE CONTROL
A -7550-102-000 Expenditure  Payroll charges for paydate 2/13/2026 0.00 20
DPW - Overtime
Db: A -200-000 CASH Cr: A -522-000 EXPENDITURE CONTROL
A -7550-103-000 Expenditure  Payroll charges for paydate 2/13/2026 0.00 21
DPW - Regular Time
Dh: A -200-000 CASH Cr: A -522-000 EXPENDITURE CONTROL
A -8020-100-000 Expenditure  Payroll charges for paydate 2/13/2026 90.00 22
PLANNING-PERSONAL SERVICES
Db: A -522-000 EXPENDITURE CONTROL cr: A -200-000 CASH
A -8160-100-000 Expenditure  Payroll charges for paydate 2/13/2026 1,041.07 23
REFUSE & GARBAGE-PERSONAL SERVICES
Db: A -522-000 EXPENDITURE CONTROL Cr: A -200-000 CAsH
A -8170-100-000 Expenditure  Payroll charges for paydate 2/13/2026 0.00 24
STREET CLEANING-PERSONAL SERVICES
Db: A -200-000 CASH Cr: A -522-000 EXPENDITURE CONTROL
A -8540-100-000 Expenditure  Payroll charges for paydate 2/13/2026 0.00 25
DRAINAGE-PERSONAL SERVICES
Db: A -200-000 CASH Cr: A -522-000 EXPENDITURE CONTROL
A -8560-100-000 Expenditure  Payroll charges for paydate 2/13/2026 541.70 26
SHADE TREES-PERSONAL SERVICES
Db: A -522-000 EXPENDITURE CONTROL Cr: A -200-000 CASH
A -8989-100-000 Expenditure Payroll charges for paydate 2/13/2026 96.13 27

ECONOMIC DEV-PERSONAL SERVICES
Db: A -522-000 EXPENDITURE CONTROL

Cr: A -200-000 CASH



February 19, 2026

LANCASTER VILLAGE

Page No: 3

10:02 M Expenditure Entry Verification Listing
Account No. Type Entry Description Amount Tracking Id Seq
Account Description
A -9060-800-000 Expenditure  Payroll charges for paydate 2/13/2026 1,187.73- 28
EMPLOYEE BENEFITS-HOSPITAL & MEDICAL INS
Db: A -200-000 CASH Cr: A -522-000 EXPENDITURE CONTROL
A -5010-405-000 Expenditure Payroll charges for paydate 2/13/2026 0.00 29
STREETS ADMINISTRATION-MEAL ALLOWANCE
Db: A -200-000 CASH Cr: A -522-000 EXPENDITURE CONTROL
A -5132-405-000 Expenditure Payroll charges for paydate 2/13/2026 0.00 30
SNOW REMOVAL-MEAL ALLOWANCES
Db: A -200-000 CASH Cr: A -522-000 EXPENDITURE CONTROL
G -8115-100-000 Expenditure  Payroll charges for paydate 2/13/2026 3,028.45 31
ADMINISTRATION-PERSONAL SERVICES
Db: G -522-000 EXPENDITURE CONTROL Cr: G -200-000 CASH
G -8120-100-000 Expenditure Payroll charges for paydate 2/13/2026 2,105.11 32
SANITARY SEWERS-PERSONAL SERVICES
Db: G -522-000 EXPENDITURE CONTROL Cr: G -200-000 CASH
G -8115-405-000 Expenditure  Payroll charges for paydate 2/13/2026 0.00 33
ADMINISTRATION-MEAL ALLOWANCE
Db: G -200-000 CASH Cr: G -522-000 EXPENDITURE CONTROL
A -3120-100-000 Expenditure Payroll charges for paydate 2/13/2026 2,601.00 35
POLICE-PERSONAL SVCS-CROSSING GUARDS
Db: A -522-000 EXPENDITURE CONTROL Cr: A -200-000 CASH
A -1640-403-000 Expenditure  Payroll charges for paydate 2/13/2026 0.00 36
DEPT PUBLIC WORKS - UNIFORMS
Db: A -200-000 CASH Cr: A -522-000 EXPENDITURE CONTROL
A -9030-800-000 Expenditure Payroll charges for paydate 2/13/2026 21.05 37
EMPLOYEE BENEFITS-SOCIAL SECURITY
Dh: A -522-000 EXPENDITURE CONTROL Cr: A -200-000 CASH
A -9030-800-000 Expenditure  Payroll charges for paydate 2/13/2026 0.00 38
EMPLOYEE BENEFITS-SOCIAL SECURITY
pbh: A -200-000 CASH Cr: A -522-000 EXPENDITURE CONTROL
A -1640-100-000 Expenditure  Payroll charges for paydate 2/13/2026 0.00 39
DEPT PUBLIC WORKS -PERSONAL SERVICE
bb: A -200-000 CASH Cr: A -522-000 EXPENDITURE CONTROL
A -1640-100-000 Expenditure Payroll charges for paydate 2/13/2026 0.00 40
DEPT PUBLIC WORKS -PERSONAL SERVICE
bb: A -200-000 CASH Cr: A -522-000 EXPENDITURE CONTROL
A -8090-100-000 Expenditure  Payroll charges for paydate 2/13/2026 2,626.54 41
ENVIRONMENTAL - PERSONAL SERVICES
Dh: A -522-000 EXPENDITURE CONTROL Cr: A -200-000 CASH
WARNING: This account would have a negative balance: A -1620-100-000. Batance would be: 15,321.00-.



February 19, 2026 LANCASTER VILLAGE Page No: S

10:02 AM Expenditure Entry Verification Listing

Fund Description Fund Expenditures  Reimbursements Transfer In Transfer Out Cancel Encumbrances
A 96, 568. 54 0.00 0.00 0.00 0.00 0.00
G 5,133.56 0.00 0.00 0.00 0.00 0.00

Total of ATl Funds: 101,702.10 0.00 0.00 0.00 0.00 0.00
Entries Amount

Expenditures: 39 101,702.10

Reimbursements: 0 0.00

Transfer In: 0 0.00

Transfer Out: 0 0.00

Cancel: 0 0.00

Encumbrance: 0 0.00

1D 1099: 0 0.00

Total: 39

There are warnings in this listing, but can proceed with update.

Please note that batch lines with zero amounts will not be updated.




February 19, 2026 LANCASTER VILLAGE
09:54 Am Expenditure Entry Verification Listing

Page No: 1

Batch Id: FICA Batch Date: 02/13/26  Batch Type: Recurring

Account No. Type Entry Description Amount Tracking Id Seq
Account Description
A -9030-800-000 Expenditure  Accrued FICA paydate 2/13/2026 7,497.80 1
EMPLOYEE BENEFITS-SOCTAL SECURITY
Db: A -522-000 EXPENDITURE CONTROL Cr: A -200-000 CASH
G -9030-800-000 Expenditure  Accrued FICA paydate 2/13/2026 392.72 2

EMPLOYEE BENEFIT-SOCIAL SECURITY
Db: G -522-000 EXPENDITURE CONTROL Cr: G -200-000 CASH



February 19, 2026

LANCASTER VILLAGE

Page No: 2

09:54 Am Expenditure Entry verification Listing

Fund Description Fund Expenditures  Reimbursements Transfer In Transfer Qut Cancel Encumbrances
A 7,497.80 0.00 0.00 0.00 0.00 0.00
G 392.72 0.00 0.00 0.00 0.00 0.00

Total of ATl Funds: 7,890.52 0.00 0.00 0.00 0.00 0.00
Entries Amount

Expenditures: 2 7,8490.52

Reimbursements: 0 0.00

Transfer In: 0 0.00

Transfer Qut: 0 0.00

Cancel: 0 0.00

Encumbrance: 0 0.00

YTD 1099: 0 0.00

Total: 2

There are NO errors in this listing.




LISTED CORRESPONDENCE

March 9. 2026

Correspondence from the Town of Lancaster Building Department providing a report of

building permit applications, open complaints, inspections, and expired permits that were

filed for properties within the Village of Lancaster from February 12, 2026 — February 26,

Correspondence from NYS Department of Transportation requesting assistance with
communication to NYSDOT for early coordination to complete the local SEQR process, site
plan reviews, zoning reviews, and other similar processes when work is being performed

within the State right of way.

Correspondence from Julie Curtis / Lancaster Beautification providing a Special Events
| Application for its Beautification Spring Clean Up, Weeding, & Spring Planting event to be |
_ on various dates in April and May 2026.

rrespondence from Julie Curtis / Lancaster Beautification providing a Special Events

Co
Application for its Beautification Fall Clean Up event to be held on October 29 — 31, 2026.
RecTile

lsl 2nd
Motion  Motion
1.
2026.
Refer to: |
2.
ACTION - Rec/File
_Referiw:
3,
TUACTION T " ReeFile
Referto:
4.
ACTION -
R( /u fo:
5.
ACTION - | ReeFile
R( /(l lo:
6.
ACTION - ReeiFile
7.
8. o o
ACTION - | ReeFile
Refer to:
9. 4
ACTION - RecFile
Referw:
10. ! |
ACTION - Rec/File
Referto; |
11.
ACTION - Rec/File

Page 1

Last Updated: 3/5/2026 3:46 PM
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VILLAGE COVER SHEET

MARCH 2, 2026 BOARD MEETING
PERMITS ISSUED 7



VILLAGE PERMIT TOTAL

DEMOLITION OF INTERIOR OFFICE

TOTAL PERMITS FOR THE VILLAGE



Wayland Brewing Co. 11 W. Main St. Demolition of Interior Office



Town of Lancaster

Expired Permits Report
02/12/2026 - 02/28/2026

Permit # Location B Description of Work Permit Date Exp. Date
‘P-2025-37722 3531 Walden Ave Residental Alteration as shown on 02/13/2025 02/13/2026
scope of work in response to Complaint
#2025-0089.
P-2025-38169 Ste 500 20 W Main St Retail build out for ROAM Clothing as 06/05/2025 06/05/2026
shown on construction drawings and
Change in Use Approval.
Total Expired Permits: 2
Generated By: BethCook On: 02/26/2026 At: 2:26 PM Page 1 of 1



Complaint By Date

Complaint# Location Identifier Complaint Type Status Owner Complainant
Open Date: 02/12/26
2026-0096 45 Grant St 115.07-4-2 Exterior Property Open Dale Horn
‘ Maint
2026-0101 36 School St 104.75-6-12 Exterior Property Closed R2M2, LLC
Maint
Open Date: 02/12/26 Total #: 2
Open Date: 02/17/26
2026-0103 62 Camner Ave 115.11-17-1 Exterior Property Open Robert Allen
Maint
2026-0104 59 Caswell St 104.15-15-7 Trash/Rubbish Open Rachel Mays
Open Date: 02/17/26 Total #: 2
Open Date: 02/18/26
2026-0109 26 Elm Pl 104.83-3-6 Work w/out Permit  Open Daniel
McDowell
Open Date: 02/18/26 Total #: 1
Open Date: 02/19/26
2026-0111 Todd DeWald, 88 115.27-4-26 Misc .Open Todd Dewald
Church St
2026-0113 10 Garfield St 115.25-3-18 Interior Property Open David Bascom
Maint
2026-0115 5565 Broadway St 115.28-6-3 Misc Open Ronald Olson
2026-0116 65 Lake Ave 115.27-1-22.21 Exterior Property Open 65 Lake Avenue
Maint LLC
Open Date: 02/19/26 Total #: 4
Open Date: 02/22/26
2026-0118 21 E Drullard Ave  104.50-5-6 Fire Call Out Open Kathryn Koster
Open Date: 02/22/26 Total#: 1
Open Date: 02/23/26
2026-0120 9 Grant St 115.07-2-2 Drainage Open Jessica Sharman-
Jones
2026-0122 27 Lombardy St 115.27-4-10 Trash/Rubbish Open R2M2,LLC
2026-0125 71 Sawyer Ave 104.11-9-11 Fire Call Out Open Peter Todenhagen
Open Date: 02/23/26 Total#: 3
Open Date: 02/25/26
2026-0130 77 Aurora St 104.81-3-14 Trash/Rubbish Open Aurora Hartwell,
LLC
2026-0131 12 E Garfield St 115.26-1-1 Fire Call Out Open TNT Storage
LLC
Open Date: 02/25/26 Total #: 2
Open Date: 02/26/26
2026-0132 62 Camner Ave 115.11-17-1 Trash/Rubbish Open Robert Allen
Open Date: 02/26/26 Total#: 1
Open Date: 10/22/01
2017-00719 12 Cayuga Ave 115.26-3-15 Work w/out Permit  Closed Heinl Robert &
W Mika

Generated By: BethCook On: 02/26/2026 At: 2:23 PM

Page 1 of 2



Complaint By Date

Complaint# Location Identifier Complaint Type Status Owner Complainant

Open Date: 10/22/01 Total #: 1
Grand Total: 17

Generated By: BethCook On: 02/26/2026 At: 2:23 PM Page 2 of 2
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2

NDEL KATHY HOCHUL
‘3‘ q’&gb Governor
NEW | Department of MARIE THERESE DOMINGUEZ

Commissioner

STATE | Transportation
ERIC MEKA, P.E.

Regional Director

February 20, 2026

To our municipal partners:

'm writing today to ask for your assistance in early coordination with the New York State Department of
Transportation (NYSDOT) to complete the local State Environmental Quality Review (SEQR) process, site plan
reviews, zoning reviews, and other similar processes.

'When entities outside of the NYSDOT or its contractors perform work within the state right of way, NYS
Highway Law requires our involvement by way of the highway work permitting process and depending on the
proposed work, as an interested party in the SEQR process. Unfortunately, there are occasions that we learn of
proposed work either late in the planning process or when ground is broken.

Early communication with NYSDOT staff will help identify potential issues related to traffic operations, access
management, and public safety before they become problems. This proactive approach will help to mitigate
risks, streamline the state permit approval process, and avoid costly delays or major modifications.

Allowing NYSDOT to partner with you early and to collaborate with you to support responsible development
and ensure the safety of our highways will better serve those looking to develop within your community. To
include NYSDOT in these reviews, please send review material (digital copies preferred) to the NYSDOT Region
5 SEQR Coordination Unit at dot.sm.r05.SEQR@dot.ny.gov or the address provided below:

SEQR Coordination Unit

Planning and Program Management Group

New York State Department of Transportation Region 5
100 Seneca Street, Buffalo, NY 14203

The NYS DEC has the regulations and additional supporting information about SEQR at:

https://www.dec.ny.gov/permits/357.html.

For projects that may require a Highway Work Permit, please notify NYSDOT before any work begins. Permit
information and guidance can be found at: https://www.dot.ny.gov/permits.

If you have any questions or need additional information, please feel free to contact me at (716) 847-3241.

Sincerely,

—

Nickolas J Kinderman, P.E.
Regional Planning and Program Manager

100 Seneca Street, Buffalo, NY 14203 | www.dot.ny.gov



_ Village of Lancaster, New York oAy
Village Code Chapter 285 Special Events Application

Municipal Building » 5423 Broadway « Lancaster, NY 14086 « (716) 683-2105 -~

3

Pursuant to §285-2 of the Village Code, a special event Is an event 1) proposed to be held on public property
or on private property, but affecting public property, 2) requiring Viltage support services, or 3) for which a
waiver of one or more moblle food vending regulations set forth at §208-8 of Chapter 209, Mobile Food

Vending, will be requested.

i additional space Is renuived, plesze note in the spuvopvisie box and attach sxiva cheslfs!

Event Name:

Depundi freamimss ijmk

Type of Evemt {Race/Walk, Festival, Concert, Neighborhood Celeb

4/25 10 Ao

Event Date(s): 4 /23 5pn~v-7/om—,'4/24 :om‘:f@/ 5/14 Gpm- 8o, 5/15

108 -Zprt loprm-§ pr]
S/le Dawm -2

r

Applicant Name:

Judie Wﬁs/m

Laneasion Beavtifyeaho

| Individual/Group/Corporation Name Holding Event: é Viliage Property Affected (if Applicable)

Comtrall bkinsas dashrict

Applicant Address, City, State, Zip:
132 bwwradt-
lave 1dosl

Support Services Requested of the Village (if Applicable)

bPW

Applicant Emall: Ah LWf=h5732 @ V‘OM Mlcant Phone Ao+ §72.L 124

Pursuant to Village Code §285-3(B)(2)(c), there must be an iQentiﬂed “in charge person" on premise during all

hours of the event.

Contact cell and email:
T 872 . (124

“In charge person”:

\J’IMLL Curchi

d”‘w’t‘@ 732_@@%4@44_“&-*

Date & Time(s) On-Premiss at Event:

A rjtte alrove

Feq R g

Anticipated Peak Attendance Number:

50

|

Anticipated Age Range of those In Attendance:

atolegcents vadults

Wi Alcohol be consumed? Applicant must comply with
Village Code Section 85-3 "Alcoholic Beverages"

o

Will there bs Ampilified Sound or Music? if so, provide

particulars including hours:
e W’ St sppeakA

WEETSOATE B jﬁhozl,

~



-~

Will Animals be part of the event? If so provide particulars.
n ( R~

Will Food Trucks be part of the event? If so and an exception to any regulation set forth in §209-8 of Village Code

Chapter 209 "Mobile Food Vending” (see: httgs:IllancastervilIagem;.gov) will be requested of the Village Code
Enforcement Officer, identify by section number each regulation for which an exception will be requested.

V\/ﬂ/

If the event is what Is commonty referred to as a block party: 1) identify by hames and addresses block neighbors who
have been advised of the proposed block party, 2) state either that no block neighbors have expressed opposition to the
proposed block party or 3) separately identify by names and addresses block neighbors who have expressed opposition
to the proposed block party.

l/t/a,

If applicable respond to (a) through (h) below and attach a map or sketch depiction:
(a) Locatlon of Parking Facllities indicating number of parking spaces being provided for:

I Vi M'UY, bt
(b) Pleass explain Additional Traffic Control measures that will be undertaken to deal with traffic over/abave the
Parking Facilltles explained In (a) above:
n[a
(c) Location of Trash Facilities:

shveel wasle cotainers v WM b"‘z?’jgl Al

{d) Location of Water Facilities:

e

(e) Location of Electrical Facilities:

—

(f Location of Toilet Facilities including location of Porta-Tollets:
— husiness res

{g) Location of Entrances where public is to enter and exit site:

—

(k) Location of Vendor Eacilitles Including booths and food service:

—
#—_— ———— E— ——— #_#
(if Applicable) Organization providing Security: (if Applicable) Number of Security Personnel:
nwla —
—#
Signature of Applicant: Date:

ke Lurks A-27- A

Post review disposition: [ ] Village Board approved.
[ ] Village Board not approved.
[ ]Applicant advised of Village Board determination: , , 202
[ ]Village Board approved with attached statement of conditions imposed.




Village of Lancaster, New York

Village Code Chapter 285 Special Events Appllcatlon

Municipal Building * 5423 Broadway * Lancaster, NY 14086 « (716) 683-2105

Pursuant to §285-2 of the Village Code, a special event is an event 1) proposed to be held on public property

or on private property, but affecting public property, 2) requiring Village support services, or 3) for which a
walver of one or more mobiie food vending regulations set forth at §209-8 of Chapter 209, Mobile Food

Vending, will be requested.
it additionsl space is raouirad, please note in he aupropriate box and altach extra shesis
Event Name:

Type of Event (Race/Walk, Festlval, Concert, Neighborhood Celebration, Parade/Motorcade, Other, etc.):

&h‘lﬂwmu C(—cw V/ﬂ

1pn-349-
Event Date(s): /p 20.2(, /0- z ,N Event Time(s):
-31-RE; _LD_LF-_w
Applicant Name: Event Locatlon:
\}WII& M’QS W Bsvread JIS*'UC}
Individual/Group/Corporation Name Holding Event: Village Property Affected (If Applicable)

W Mé"w‘“\- C&dm( btlinecs Aishick

Applicant Address, Clty, State, Zip: Support Services Requested of the Village (if Applicable)

Lane. . 14070

- Appli Ph
Applicant Emall: dhw“%?gzenmuﬂ_cant on??l;! ‘ 5‘7MJZ‘!

Pursuant to Village Code §285-3(B)(2)(c), there must be an identified "in charge person” on premise during all
hours of the event.

“In charge person”: Contact cell and emil: Date & Time(s) On-Premise at Event:
. . N 87201 ﬂ,L{ e alwur
Jukie Corts | J 0 mudiher o D

e . a0): YD) '

== E= —
Anticipated Peak Attendance Number: Anticipated Age Range of those In Attendance:

QD W&SM -!-au&ob";

Wil Alcoho! be consumed? Applicant must comply with Wil there be Amplifled Sound or Muslc? if so, provide
Viliage Code Section 85-3 "Alcoholic Beverages™ particulars including hours:

Vb/w




»

Will Animals be part of the event? If so provide particulars.

Wl

Will Food Trucks be part of the event? If so and an exception to any regulation set forth in §209-8 of Village Code
Chapter 209 "Mobile Food Vending" (see: https://iancastervillageny.gov) will be requested of the Village Code
Enforcement Officer, identify by section number each regulation for which an exception will be requested.

V\,/w

if the event is what is commonly referred to as a block party: 1) identify by names and addresses block neighbors who
have been advised of the proposed block party, 2) state elther that no block nelghbors have expressed oppaosition to the
proposed block party or 3) separately identify by names and addresses block neighbors who have expressed opposition
to the proposed block party.

e

If applicable respond to (a) through (h) below and attach a map or sketch depiction:
(a) Location of Parking Facllities indicating number of parking spaces being provided for:

MMM Lotz

(b) Please explain Additional Trafflc Control measures that will be undertaken to deal with traffic over/fabove the
Parking Facllities explained In {a) above:

w/ o
(c) Location of Trash Facilitles:
{d) Location of Water Facilities:

-

(e) Location of Electrical Facliities:

e

(f) Location of Tollet Facilities including location of Porta-Toilets:

business resamranitz

(g) Location of Entrances where public is to enter and exit site:

e

(h) Location of Vendor Facllities including booths and food service:

(if A-ﬁollcable) Organization providing Security: (If Applicable) Number of Security Personnel:
wla -
Signature of Applicant: Date;

Post review dlsm\'éftlon: [ ]Village Board approved.
[ ]Village Board not approved.
[ ]Applicant advised of Village Board determination: , , 202
[ ]Village Board approved with attached statement of conditions imposed.




RESOLUTIONS March 9, 2026

1 st 2nd

‘Motion = Motion

1. Resolution to schedule a special meeting on Thursday, March 19, 2026 at
to canvass the results of the LOSAP referendum vote being held on March 18, 2026.
ACTION - Approved
Denied

A Mefer to:
2. Resolution in support of increased aid to municipalities and strengthening New York’s State-

Local Partnership. (full resolution in packet)
ACTION - Approved
Denied

3. Resolution authorizing Mayor Schroeder to sign and approve a lease agreement with Copier
Fax Business Technologies for a Konica Minolta C3351i color copier for the upstairs
conference room for use by the Historic Preservation Commission and other municipal boards
at a cost of $88.05 per month for a term of 60 months.

A E‘H()?\TT Approved

Denivd
Refervo:

4, Resolution authorizing Mayor Schroeder to sign and execute the Downtown Revitalization
Initiative Program Participant Grant Agreements related to the completion of improvements to
properties using funds to be provided through the New York Forward Initiative - Small Project
Fund grant program being administered by the Village of Lancaster for the following
properties:

- 5497 Broadway for owner 5497 Village Place LLC
N - 5500 Broadway for owner David Del Carlo
ACTION - Approved
Denied
Refertor
5.
ACTION - dpproved
Denicd
_Refero:
6. J_ |
ACTION - Approved
Denied
Refer to:
7. = 4 -
ACTION Approved
Denicd
Refer to:
8

§ +- .
ACTION - Approved
Denied
Refer to:

Page 1 Last Updated: 3/5/2026 5:43 PM
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DATE__3 Z‘fi 223:;!6

RESOLUTION SUPPORTING INCREASED AID TO MUNICIPALITIES AND
STRENGTHENING NEW YORK’S STATE-LOCAL PARTNERSHIP

WHEREAS, Governor Kathy Hochul released her 30-day amendments to the Executive Budget,
which include an additional $100 million in Temporary Municipal Assistance (TMA) to be
allocated in the same manner as in the past two years; and

WHEREAS, these additional investments reflect a recognition that New York’s strength begins
in its cities, villages, and towns, and that a strong state-local partnership is essential to
delivering the services, infrastructure, public safety, and quality of life that residents expect and
deserve; and

WHEREAS, local governments across New York continue to face mounting fiscal pressures
driven by inflation, increased service demands, infrastructure needs, and rising operational
costs, while striving to provide relief to taxpayers amid a rising cost of living; and

WHEREAS, NYCOM Executive Director Barbara Van Epps, along with mayors from across the
State, testified at the Local Government Joint Budget Hearing in Albany, advocating for
increased unrestricted aid and a strengthened state-local partnership; and

WHEREAS, the additional $100 million in TMA will offer meaningful assistance to many
municipalities statewide, helping to address fiscal challenges and maintain essential services for

residents;

NOW, THEREFORE, BE IT RESOLVED, that the [City/Village of | applauds Governor
Hochul for recognizing the importance of investing in local governments and for reaffirming her
commitment to strengthening New York’s cities and villages; and

BE IT FURTHER RESOLVED, that the [City/Village of | urges the New York State
Legislature to include, at a minimum, this additional $100 million in Temporary Municipal
Assistance in the adopted state budget; and

BE IT FURTHER RESOLVED, that the [City/Village of | calls upon the Governor and
the State Legislature to develop a more permanent and predictable solution for unrestricted
municipal aid to ensure long-term fiscal stability for New York’s local governments; and

BE IT FURTHER RESOQOLVED, that copies of this resolution be transmitted to the Governor, the
Temporary President of the Senate, the Speaker of the Assembly, and the members of the State

Legislature representing the [City/Village of .

Please use the "Make a Copy" function under the "File" drop-down menu to personalize this AiM
resolution. Thank you!



Mike Stegmeier

From: Brian Coffin <brian@nycom.org>

Sent: Monday, March 2, 2026 9:10 AM

To: norma@nycom.org

Subject: Re: ACT NOW! Join the UPDATED AIM Sign-On Letter & Pass the AIM Resolution

|
@ External (brian@nycom.org)
Graymail Spam Phish More... FAQ

IN CASE YOU MISSED IT LAST WEEK, PLEASE CONSIDER SIGNING THE UPDATED AIM BUDGET
INCREASE LETTER TO THE GOVERNOR AND STATE LEGISLATURE!!

OnWed, Feb 25, 2026 at 12:32 PM Barbara Van Epps <barbara@nycom.org> wrote:

Dear Mayors, Managers and Administrators,

As you know, Governor Hochul has released her 30-day amendments to the 2026-27 Executive Budget, and
we are pleased to report that they include an additional $100 million in Temporary Municipal Assistance
(TMA) to be allocated in the same manner as in the past two years.

This increased investment builds upon the progress made in the last two State Budgets and reflects a
continued recognition that New York’s strength begins in its cities and villages. While not every community
receives significant funding through this program, the inclusion — and now expansion — of TMA sends a
powerful message about the importance of a strong state-local partnership.

At the same time, this proposal is not yet final. As budget negotiations continue with key members of the
Senate and Assembily, it is critical that local officials make their voices heard to ensure:

o At least $150 million in TMA is included in the final adopted State Budget; and

» The Governor and State Legislature develop a more permanent and predictable solution for
unrestricted municipal aid.

What We Are Asking You To Do:
1. Sign on to our UPDATED support letter to the Governor and legislative leaders by completing the
very brief survey below; and

2. Adopt this draft resolution at your next board meeting to formally express your municipality's support
for this investment and for long-term AIM stability.

l With unified support from New York’s cities and villages, we can reinforce that this funding is essential to
| maintaining services, addressing inflationary pressures, investing in infrastructure, protecting public safety,
i and easing the property tax burden on residents.

i Your voice matters — especially now. Please complete the sign-on letter survey by Monday, March 2nd

and consider passing the draft resolution as soon as possible.
1



Together, we can ensure this increased investment remains in the final budget and continue advancing a
stronger, more predictable partnership between the State and local governments.

Thank you for your leadership and advocacy.
Sincerely,

Barbara Van Epps
NYCOM Executive Director

Sincerely,

Brian Coffin

Legislative Director

New York State Conference of Mayors
179 Washington Avenue

Albany, NY 12210

518-463-1185

wWww.nycom.org

Follow us on Twitter @NYMayors and like us on Facebook
at www.facebook.com/NYMavors/ for all the latest information from NYCOM




RESOLUTION # ,3 .

COLOR, SPEED: 35 LOCATION:

PAGES PER MIN Upstairs Conference Room For Emma
MACHINE CONFIGURATION NOTABLE FEATURES

BIZHUB SECURE PLATINUM SMALL MFP Up to 35 Page per minute printing / copying

90 impressions per minute auto-duplex scanning

« First Copy Out Time - 5.6/6.3 sec (mono/color)

- 10.1” touch screen with 90 degree tilt for ADA access
+ SSD memory chips instead of hard disk drive

- Printable paper size: 314" x 8.8" — 8%%" x 14" & custom
« Banner printing on 11%" x 48" size paper

« Max Paper capacity - 1,600 sheets

+ 60 - 210 g/m? printable paper weight

« Auto-rotate, deskew and despeckle

+ Mobile print (AirPrint (i0S), Mopria (Android))

+ Blank page removal (copying and scanning)

» Secure Print

Printer Connectivity



FINANCIAL
RECOMMENDATIONS

PAYMENT OPTIONS

r Term Payment I
60 $88.05
Does not include sales tax.
Black/White 1,000
Color 250

SERVICE

Mono copies. Additional copies billed at $0.01 per Mono copy.
Color copies. Additional copies billed at $0.069 per Color copy.

* Service includes all parts, labor, toner, and service calls excluding paper and staples.



v % N ORDER NO.
% »CopierFax o=
q E SALESPERSON

¥ Business Technologies Jessie Needham
LEASE AGREEMENT

The words Lessee, you and your refer to Customer. The words Lessor, we, us and our refer to Copier Fax Business Technologles, Inc..

APPLICATION NO. AGREEMENT NO.

h

il
O

CUSTOMER INFORMATION
FULL LEGAL NAME STREET ADDRESS
Village Of Lancaster 5423 Broadway
ey STATE ap PHONE FAX
Lancaster NY 14086 716-683-2105 716-684-4830
BILLING NAME (IF DIFFERENT FROM ABOVE) BILLING STREET ADDRESS
5423 Broadway
Ty STATE paig E-MAIL
Lancaster NY 14086 mstegmeier@iancastervillageny.gov

EQUIPMENT LOCATION (IF DIFFERENT FROM ABOVE)
5423 Broadway Lancaster NY 14086

EQUIPMENT DESCRIPTION
[ Seethe attached Schedule "A" O see the attached Billing Schedule

TERM AND PAYMENT SCHEDULE

The lease contract payment ("Payment™) period is monthly unless otherwise indicated * plus applicable taxes

Term §0 months 60 Payments* of $ 88,05
Payment includes 1,000 B&W clicks per month
Payment includes 250 Color clicks per month

[g Service Included O service Not Included
'END OF LEASE OPTIONS

You will have the following option at the end of the original term, provided that no event of default under the Agreement has occurred and is continuing. To the extent that any
purchase option indicates that the purchase price will be the "Fair Market Value" (or "FMV"), such term means the current market value of the Equipment. 1) Purchase all but not less
han all the Equipment for the Fair Market Value per paragraph 1, 2) Renew the Agreement per paragraph 1, or 3) Return the Equipment per paragraph 6.

THIS AGREEMENT CANNOT BE CANCELED OR TERMINATED.

Excess Click charge billed monthly at $ 0.010000 per BAW click*
Excess Click charge billed monthly at $ 0.069000 per Color click*

t

#

THIS IS A NONCANCELABLE / NONREFUNDABLE / IRREVOCABLE AGREEMENT;

LESSOR ACCEPTANCE

Copier Fax Business Technologies, Inc,
LESSOR

CUSTOMER ACCEPTANCE

By signing below, you certify that you have reviewed and do agree to all terms and condiions of this Agreement on this page and on page 2 attached hereto.  Upon signing below, your promises here in will be

X

SIGNATURE TIME DATED

irrevocable and unconditional in ali respects.

Village Of Lancaster
FULL LEGAL NAME OF CUSTOMER (as referenced above) SIGNATURE DATEDR
16-6002481 William Schroeder Mayor
FEDERAL TAX LD, # PRINT NAME TITLE
CONTINUING GUARANTEE
under the Ag and any addendums and supplements thereto, This ks a

You unconditionally and absolutely, jolntly and severelly, guerantee that Customer will fully and promptly pay and perform alt
continuing Guaranty and shall not be revoked by your death, bankruptcy, incompetency or insolvency. You may not terminate or revoke this Guaranty without written notice to us, and this Guamanty shall continue in
full force and effect with regard to all of Customers obligation arising prior to the date of such notice. We may make changes, Including compromise or settlement, with the Customer, and you waive any
abatement, setoff, defense or counterclaim for any reason and all notice of any changes or default. It is not necessary for us to proceed first against the Customer before enforcing this Guaranty. You certify that
the financial information you have given us ks true, complete, and accurate In all material respects. You authorize us to obtain credit bureau reports for credit and collection purposes and to share them with our
Without our prior written consent, you will not transfer your obiigations under this Guaranty or all or substantially all your assets to anyone. This Guaranty will be binding your estate, heirs,
We may assign this Guaranty without notice. The undersigned, as to this Guaranty, agree(s) to the designated forum and consent(s) to personal jurisdicion, wvenue, and choice of law as
and the YOU AND WE IRREVOCABLY WAIVE

affiliates and agents.

successors and  assigns.
stated in the Agreement, agree(s) to pay all costs and expenses, Including attorney fees, Incurred by Owner or Owners assignee related to this

ALL RIGHTS TO A TRIAL BY JURY IN ANY LITIGATION RELATED HERETO.

e ——————

SIGNATURE (AS AN INDIVIDUAL) HOME PHONE DATED

GUARANTOR

ACCEPTANCE OF DELIVERY

The Customer hereby certifies that afl the Equipment: 1) has been received, installed, and inspected, and 2) is fully operationat and unconditionally accepted.

Village Of Lancaster |
S =B

CUSTOMER (as referenced above) SIGNATURE TIME DATE OF DELIVERY
€001850 Rev. 04/01/201¢
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1. AGREEMENT: You agree to rent from us the personal property set forth on the face of this
Print Ag t7) and as modified by pp to this Ag from
time to time signed by you and us (such property and any upgrades, replacements, repairs and additions
referred to as “Equipment”) for business purposes only. You agree to all of the terms and conditions
contained in this agreement and any supplement, which together are a complete statement of our

regardi the  Equip and any purchase order or outstanding involce. This
Agreement may be modified only by written agreement and not by course of performance. This
Agreement becomes valid upon execution by us and will begin on the rent commencement date which
will be the date of delivery, installation, and acceptance of Equipment by you and wil continue for the
number of consecutive months shown, The term will be extended automatically for successive 12-month
terms unjess you send us written notice you do not want it renewed at least nimety (90) days but not
more than one hundred twenty (120) days before the end of any term. If any provision of this Agreement
& declared unenforceable In any jurisdiction, the other provisions herein shall remain in full force and
effect in that jurisdicion and all others. You agree that a facsimile copy of this Agreement with
facsimile signatures may be treated as an original and will be admissible as evidence of this Agreement.

2. RENT: Rent will be payable in instafiments, each in the amount of the Payments, plus copy
charges for additional metered copies In excess of the agreed monthly minlmum number of impressions
plus any applicable sales tax, use tax, plus 1/12th of the amount estimated by us to be personal property
tax on the Equipment for each year of this Agreement. You will pay the security deposit on the date you
sign  this t. will be payable on the first day of each Payment period
shown beginning after the first Payment period. We will have the right to apply aff sums, received from
you, to any amounts due and owed o us under the terms of this Agreement. In the event this
Agreement s not fully completed, the security depost will be retained by us to compensate us for our
documentation, processing and other expenses. If for any reason, your check is returmed for noppayment,
a$20.00 bad check charge will be assessed.

3, MAINTENANCE AND SUPPLIES: The charges by this include  payment
for the use of the designated Equipment and accessories, maintenance (during normal business  hours),
jnspection, adjustment, parts replacement, drums and cleaning material required for the proper operation,
as well as toner and developer. Paper and siaples must be separately purchased by customer. The per
jmpression charge and overage per impression charge are based upon an 8 1/2%11" letter size
impression with an average 5 % image fill, or its equivalent. If we determine that you have used 20%
more consumable supplies than normal (as determined by the manufacturer’s  specifications) to  produce
coples, you agree to pay us an amount from time to time which may be necessary to offset such
increased usage. You agree to pay at pubiished rates for suppart required for printer applications or
network service, repairs outside of normal business hours, or service required because of your negligence
or improper operation of Equipment.

4. OWNERSHIP OF EQUIPMENT: Except for Agreements with 2 %1.00 purchase option, we are
the owner of the Equipment and have sole title to the [( d You agree to keep
the Equipment free and clear of all liens and claims.

5. WARRANTY DISCLAIMER: WE MAKE NO WARRANTY EXPRESS OR IMPLIED,
INCLUDING THAT THE EQUIPMENT IS FIT FOR A PARTICULAR PURPOSE OR THAT THE
EQUIPMENT IS MERCHANTABLE. YOU AGREE THAT YOU HAVE SELECTED EACH ITEM OF
EQUIPMENT BASED UPON YOUR OWN JUDGMENT AND DISCLAIM ANY RELIANCE UPON ANY
STATEMENTS OR REPRESENTATIONS MADE BY US. The and ks rep are not
wragmandaremtmmloriudmnwdifythemmsofuﬂsaqreementvounremareofuu
name of the manufacturer of each hem of equipment and you will contact each manufacturer
for a description of your warranty rights.

6. LOCATION OF EQUIPMENT: You wil keep and use the Equipment only at your address
shown above and you agree not to move It unless we agree to it. At the end of the Agreement’s term,
you will relum the Equipment to a location we specify at your expense, in retail resaleable condition, ful
working order, and in complete repair. We have the right to inspect the Equipment at any time during
normal business hours.

7. LOSS OR DAMAGE: You are responsible for the risk of loss or for any destruction of or
damage to the Equipment. No such Joss or damage relieves you from the payment obligations under this
Agreement. You agree to promptly nolify us in writing of any loss or damage. In the event of total loss
or damage beyond repair you will then pay to us the present value of the total of all unpaid Payments for
the full term plus the estimated fair market value of the Equipment at the end of the originally
scheduled term, all discounted at three percent (3%) per year. Any proceeds of insurance will be paid to
s and credited, at our option, against any loss or damage.

8. COLLATERAL PROTECTION AND INSURANCE: You agree to keep the fully
insured against loss with us as sole loss payee in an amount not less than replacement cost until this
Agreement Is terminated. You also agree to obtain a genesal public liabllity insurance policy from anyone
who ks acceptable to us and to Include us as an lInsured on the policy. You agree to provide us
certificates or other evidence of insurance acceptable to us before this Agreement begins. If you do not
provide such insurance, you agree that we have the right but not the obligation to obtain such Insurance
and add an insurance fee to the amount due from you, on which we may make a proft. NOTHING IN

Equipment

THIS PARAGRAPH WILL RELIEVE YOU OF YOUR RESPONSIBILITY FOR  LIABILITY INSURANCE
COVERAGE ON THIS EQUIPMENT.

9. INDEMNITY: We are not responsiple for any loss or Injuries caused by the instaliation or use

for loss and to defend us against any

of the Equipment. You agree to hold us harmiess and reimburse us
claim for losses or Injury caused by the i This i

termination of this Agreement.
10. TAXES AND FEES: You agree to pay when due all taxes (including personal property

fines and penalties) relating to this Agreement or the Equipment. If we pay any of the above for you,
agree to reimburse us and to pay us a processing fee for each payment we make on your behalf. You
also agree to pay us any filing fees prescribed by the Uniform Commercial Code or other law and
reimburse us for all costs involved In completing this transaction. Your further agree to pay us a
document fee of $75.00 on the date the first Payment &5 due. If the total sum of the payments exceeds
475,000, the origination fee will be $79.50. You shall pay Vendor a supply delivery charge on a monthly
basis not to exceed $3.00 per machine, plus applicable taxes. You will indemnify us on an after-tax basis
against the loss of any tax benefits anticlpated at the Commencement Date, which loss arises from your

ation obligation will continue after

tax,
you

acts or omissions.
21, ASSIGNMENT: YOU HAVE NO RIGHT TO SELL, TRANSFER, ASSIGN OR SUBLEASE THE

EQUIPMENT OR THIS AGREEMENT. We may sell, assign, or transfer this Agreement without notice. You
agree that if we sell, assign, or transfer this Agreement, the new Lessor will have the same rights and
benefits that we have now and will not have to perform any of our obligations. You agree that the rights
of the new Lessor will not be subject to any clalms, defenses, or set offs that you may have against us.

12. DEFAULT AND REMEDIES: If you do not pay any Payment or other sum due to us or other
parties when due or If you break any of your promises In the Agreement or any other Agreement with
us, you will be in default. If any part of a payment is late, you agree to pay a late charge of 15% of the
payment which Is late or if less, the maximum charge allowed by law. If you are ever In default, we
may retain your security deposit and at our option, we can terminate or cancel this Agreement and
require that you pay (1) the monthly payments due and to become due through the remainder of the
term (discounted at 3%); (2) the estimated average Fair Market Value of similar Equipment of like age;
(3) and return the Equipment to us to a location designated by us, We may recover interest on any
unpaid balance at the rate of 18% per annum. We may also use eany of the remedies avallable to us

19986

principal place of business or any other law, If we refer this Agreement to an attomey for collection, you
agree to pay our reasonable attorney’s fees and actual court costs. If we have to take possession of the
Equipment, you agree to pay the cost of repossession. The net proceeds of the sale of any repossessed
Equipment will be credited agalnst what you owe us under this Agreement. YOU AGREE THAT WE WILL
NOT BE RESPONSIBLE TJO PAY YOU ANY CONSEQUENTIAL OR INCIDENTAL DAMAGES FOR  ANY
DEFAULT BY US UNDER THIS AGREEMENT. You agree that any delay or failure to enforce our rights
under this Agreement does not prevent us from enforcing any rghts at a later time. It i further agreed
that your rights and remedies are governed exiusively by this Agreement and you waive customer's
rights under Article 2A (508-522) of the UCC.

13. UCC FILINGS: You grant us a security interest
deemed & secured transaction and you authorize us to recod a UCC-1
instrument, and appoint us your attomey-n-fact to execute and delivery such
show our interest In the Equipment.

14. SECURITY DEPOSIT: The security deposit is non-interest bearing and Is to secure your
performance under this Agreement. Any security deposit made may be applied by us to satisfy any
amount owed by you, in which event you will promptly restore the security depost to its full amoeunt as
set forth above. If all condiions herein are fuly complied with and provided you have not ever been in
default of this Agreement per paragraph 12, the security deposit will be refunded to you after the return
of the Equipment in accordance with paragraph 6.

15. OONSENT TO LAW, JURISDICTION, AND VENUE: This Agreement shall be deemed fully
executed and performed o the state of Lessor or fts assignee’s principal place of business and shall be
govemed by and construed in accordance with its laws. If the Lessor or its Assignee shall bring any
judiclal proceeding in relation to any matter arising under the Agreement, you imevocably agree that any
such matter may be adjudged or determined in any court or courts in the state of Lessor or Hs
Assignee’s principal place of business, or in any court or courts in your state of residence, or In any
other court having jurisdiction aver you or your assets, all at the sole election of the Lessor. You hereby
imevocably submit generafly and unconditionally to the jurisdiction of any such court so elected by Lessor
in refation to such matters, You waive trial by jury in any action between us,

16, OVERAGES AND OOST ADIUSTMENTS: You agree to comply with any biling procedures
designated by us, Including notifying us of the meter reading at the end of each menth. You may not
take any reduction, recoupment, defense ar set off against impression charges or other amounts due for

any reason whatsoever. Lessor has the right to increase the impression charge on an annual basis,
AFTER INCEPTION OF THE AGREEMENT AND UPON

in the Equipment if this Agreement is
financing statement or similar
instrument, in order to

17. UPGRADE/DOWNGRADE PROVISION:
YOUR REQUEST, WE MAY REVIEW YOUR IMPRESSION VOLUME AND PROPOSE OPTIONS FOR
UPGRADING OR DOWNGRADING TO ACCOMMODATE YOUR NEEDS.
TRANSITION BILLING: In order to faclitate an orderly transition, including installation and

18,
training, and to provide a uniform biling cycle, the “Effective Date” of this Agreement will be at aur

discretion any date within thity (30) days following installation. Customer agrees o pay a prorated
amount for the period between the Commencement Date (delivery, installation and acceptance date) and
the Effective Date, This payment for the transition period will be based on the base minimum usage
payment prorated on a 30 day calendar month and will be added to the Customer’s first Invoice.

19. METER; ELECTRIC SERVICES: You agree to provide adequate space without charge at the
equipment location for the Equipment, adequate electricity  (Including, ff necessary, a dedicated 110 or
220 volt line), an electrical surge suppressor with a UL-1449 rating or better, and reasonable storage for
supplies to be used with the Equipment. Most Equipment will be connected to an automatic meter
reading device which will report the number of impressions made on the Equipment each month and upon
which monthly invoices will be based. If an automatic meter reading device Ik not installed and
otherwise upon request, you will provide us, by telephone with the actual meter reading on the 20th day
of each calendar month, provided that we may estimate the number of Impressions used i such meter
reading Is not received by us within 7 days. The estimated charge for excess Impressions shall be
adjusted upon receipt of actual meter readings.

20. Lessee Guaranty: You agree to submit the orginal documents with security depesit to the
Lessor via overnight courler the same day of the facsimile of the , Should we
fall to receive these original, you agree to hound faxed copy of this Agreement with appropriate
signatures on both sides of the document. lessee waives the right to challenge in court the authenticity
of a faxed copy of this Agreement and the faxed copy shall be considered the original and shall be the
binding Agreement for the purposes of any enforcement action under paragraph 12,

FOR MUNICIPALITIES ONLY

21-A. CUSTOMER COVENANTS: The Customer covenants and wamants that (1) it has, in
accordance with the requirements of law, fully budgeted and appropriated sufficient funds for the current
budget year to make the payments scheduled to come due and to meet its other obligations under the
Agreement and such funds have not been expended for other purposes; and
(2) that there ks no action, suil, proceeding or Investigation pending, or threatened in any court or other
tribunal or competent jurisdiction, state or federal, or before any public board or body, which in any way
would (a) restrain or enjoin the delivery of the Agreement or the abilty of the Customer to make its
Base Payments (as set out abave); (b) contest or affect the authority for the execution or delivery of, or
the validity of, the Agreement; or (c) contest the existence and powers of the Customer; nor is there
any basls for any such action, suit, proceeding or investigation; and

(3) That the will be and d by the Customer and will be used for essential
and will be ntial for the term of the Agreement.
(4) Customer has not P an ag for non except as specifically

described In a letter appended hereto.

21-B SIGNATURES: Each signor (two If monthly payment exceeds $1,200) warrants that he/she
is fully ¢ with the relevant legal and regulatory provisions and has full power and
authorization to bind Customer. Signor(s) for Customer further warrant(s) its governing body has taken
the necessary steps; including any legal bid requirements, under applicable law to arrange for acquisition
of the Equipment; the approval and execution has been in accordance with all applicable open meeting
laws; and that a resolution of the goveming body of Customer i2i of the
has been duly adapted and remains in full force and effect.

21-C NON APPROPRIATION: In the event Customer is in default under the Agreement because:

1. Funds are not appropriated for a fiscal period subsequent to the one in which the Agreement
into which are sufficient to satisfy all of Customer's obligations under the Agreement during

was entered
said fiscal period;
2. Such non-appropriation did not result from 2ny act or failure to act of customer;

3. Customer has exhausted all funds legally available for all payment due under the Agreement;

and
4. There Is no other lega! procedure by which payment can be made to Lessor.

Then, provided that (a) Customer has given Lessor written notice of the occurrence of paragraph 1 above
thity (30) days prior to such occurrence; (b) Lessor has received a written opinion from Customer’s
counsel verifying the same within ten (10) days thereafter; and (c) the Customer does not directly or
indirectly purchase or in any way acquire any services of equipment supplied or provided for hereunder;
upon receipt of the equipment delivered to a location designated by Lessor, at Customers expense,
Lessor's remedies for such default shall be to terminate the Agreement at the end of the fiscal period
during which notice is given; retain the advance payments, if any; andfor sell, dispose of hold, use or
rent the equipment as Lessor in Its sole discretion may desire, without any duty to account to Customer.

Initals

Rev. 04/01/2016



PN H APPLICATION NO. AGREEMENT NO.
9 CopierFax

Business Technologies
LEASE AGREEMENT

This Schedule "A" is to be attached to and become part of the Equipment Description for the Agreement dated
by and between the undersigned and Copler Fax Business Technologies, Inc..

EQUIPMENT DESCRIPTION
MAKE / MODEL / ACCESSORIES EQUIPMENT LOCATION SERIAL NO. STARTING METER
Konica Minolta / A93E017 / BIZHUB C3351i 5423 Broadway Lancaster NY 14086

CUSTOMER ACCEPTANCE
This Schedule "A" is hereby verified as correct by the undersigned Customer, who acknowledges receipt of a copy.

X vor
Village Of Lancaster

CUSTOMER SIGNATURE TITLE

19995 Printed by SAP Business One
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"HA Business Technologies

MAINTENANCE AGREEMENT

CUSTOMER INFORMATION
LEGAL COMPANY NAME STREET ADDRESS
Village Of Lancaster 5423 Broadway
crmy STATE P PHONE NUMBER FAX NUMBER
Lancaster NY 14086 716-683-2105 716-684-4830
BILLING NAME (IF DIFFERENT FROM ABOVE) BILLING STREET ADDRESS
5423 Broadway
CITY STATE ZIP E-MAIL
Lancaster NY 14086 mstegmeier@lancastervillageny.gov

EQUIPMENT LOCATION (IF DIFFERENT FROM ABOVE)

Coverage includes all toner, parts, drums/photo-receptors; excludes paper and staples.

Equipment Description or Group Meter Code Allowance Base Freq Ovg Freq Overage Rate
BIZHUB C3351i BLK 1,000 M M 0.010000
BIZHUB C3351i CLR 250 M M 0.069000

Comments:  Machine for Upstairs Conference Room-main user-Emma

Customer declines benefits of maintenance programs (initial) Xl New Contract O rRenewal Term: 60 months

The additional terms and conditions on the reverse side hereof are incorporated in and made part of this agreement. No change, alteration or amendments of the terms or
conditions of this agreement are authorized or effective unless they have been agreed to in writing by an officer of Copier Fax Business Technologies, Inc..

Copier Fax Business Technologies, Inc.

Customer
Representative

Acceptance Date

Sales Corporate

Manager Approval Approval Rep #




TERMS AND CONDITIONS

Customer hereby agrees to the following terms and conditions.

1.
2.
3.

o

10.

11

12
13.

14.

15.

16,
17.
18.
19.

20.

This Agreement shall become binding once approved and accepted by CFBT.

This Agreement may not be cancelled or altered after acceptance without CFBT's consent.

CFBT shall not be liable for failure to deliver or for delays due to causes beyond our control, including without limitation, strikes, non-delivery, or delays by
shippers, carriers or others, accidents, or government acts.
This is a binding Agreement, and not a sale on approval or trial basis. Provisions of this Agreement, once accepted by CFBT, constitute the entire
Agreement between Customer and CFBT and supersede all other written or oral communication between the parties. CFBT is specifically not bound by
any oral or written representations made by its employees or salespersons to Customer which do not appear herein in writing.

All rights, title or interest to the equipment or supplies described herein shall remain the property of CFBT (or its leasing Agent) until paid in full.

Customer shall pay all Federal, state and local sales, use, property, excise or other taxes imposed on or with respect to the equipment.

Al invoices are due and payable within fifteen (15) days from the date of invoice and Customer agrees to pay interest at a rate of 11/2% per month on

any amounts not paid within those fifteen (15) days.

Customer shall pay all of CFBT's costs in the collection of any amount due hereunder,
enforcement of its rights against Customer, including attorney's fees whether or not suit be brought.

Customer shall not assign this Agreement or any interest herein without the proper written permission of CFBT.
Equipment Environment: Customer shall provide proper electrical service to the Equipment, and shall provide an environment that is reasonably free of
dust, humidity, hazardous chemicals or ematic temperature changes. Failure to provide a proper Equipment Environment may negate the terms of this

Agreement.
Customer hereby jointly and severally releases, acquits, forgives and discharges CFBT from any actions,
liabilities, and proceedings, whether arising in equity or in law, as relates to this Agreement, and in particular arising from the pick-up and disposal of
Trade-In equipment. This release shall remain binding upon all successors in interest and personal representatives of the contracting parties, to the

extent permitted by law.
CFBT makes no warranty, expressed or implied, of fitness for a particular use or merchantability.
The Service Agreement is non-refundable and automatically renewed at the end of the contract period unless notification in writing is received within

thirty (30) days prior to renewal date. CFBT may increase the rate at each renewal period based upon increase costs; but in no event shall the increase
be greater than 15% above the previous term rate. If payment is not received by CFBT in accordance with payment terms, CFBT, at its option, may
require a physical inspection of the equipment prior to acceptance of a new Service Agreement, with all costs incurred billed to the Customer.
The ConnectPro Agreement covers MFP/Printer network connectivity support for print, scan and network fax issues external to devices supplied andfor
connected by CFBT. ConnectPro includes unlimited help desk support. ConnectPro Agreement renews annually and is billed with the Service Agreement
On-site support for non-ConnectPro customers will be billed at CFBT's prevailing software labor rates.

CFBT agrees to provide service availability Monday through Friday, excluding holidays, from 8:00 AM. to 5:00 P.M. and to keep the equipment in good
working order while operated in accordance with published specifications while the equipment is located within CFBT's area of responsibility. Service

rendered under the Service Agreement excludes any:
(a) service or parts required by damage caused by accident,
current fluctuations, work performed by other than a representative of CFBT, or any force of nature,

(b) service required due to the use of supplies not approved by CFBT,
(c) service connected with the unauthorized relocation of equipment. In the event that the equipment is moved from the location set forth in this

Agreement then, at CFBT's option, this Agreement may be terminated andjor additional service charge may be made. CFBT agrees to provide toner in
sufficient quantity as it relates to the Customers usage, and the manufacturer's  published yields which are based on the industy standards of 8%
coverage black and white and 20% coverage full color. In the event that the Customers actual yield varies from the manufacturer's published vyields by
more than 20%, CFBT reserves the right to remedy this variance by either adjusting the amount of toner provided or adjusting the rate(s) of this
Agreement or invoicing Customer for excess toner used. In the event CFBT cannot offer a regular Service Agreement or ConnectPro Agreement because
normal maintenance and parts replacement can no longer keep the equipment in satisfactory operating condition, @ Conditional Service Agreement may
be offered. If CFBT cannot repair your equipment, your account will be credited with the unused portion of your Conditional Service Agreement.
Maintenance agreement covers all the labor and mileage charges necessary to maintain said equipment in good working order, all replacement parts which
have been worn or broken through normal use including drum. Consumables are included. Always excluded are paper, staples and shipping charges.

CFBT shall have full and free access to the equipment to provide service thereon.

CFBT reserves the right to hold service in the event Customer's account balance is delinquent based on the CFBT payment terms in effect at that time.

Customer agrees that CFBT shall not incur any liability to Customer for any loss of business, loss of products, loss of data, expenses, or any other
damage, direct, indirect or consequential, arising out of or in connection with the use or performance of this equipment as pertains to this Agreement.

This Service Agreement is not assignable or transferable by Customer to a third party, nor is any portion refundable. However, the Service Agreement is

transferable to new equipment purchased from CFBT.
CFBT service personnel do not carry, deliver or install consumable supplies.

available. Any costs related to shipping will be the sole responsibility of the customer.

in the recovery of any property pursuant hereto or in the

claims, demands, suits, agreements, judgments,

neglect, misuse, altering the equipment, unfavorable environmental —conditions, electric

It is the customers responsibility to order and have the necessary supplies



Account Contact Form

Name Emaif Phone
Main Contact Michael Stegmeier mstegmeier@lancastervillageny.gov
Accounts Payable

Emma

Key Operator

Michael Stegmeier mstegmeier@lancastervillageny.gov

Delivery Coordinator

Joe Ligammare jligammare@technetmsp.com

LT.

1, William Schroeder, confirm that the contacts listed above are correct as of 03/03/26. I understand that it is my
responsibility as a customer to update these contacts with Copier Fax Business Technologies, Inc. when any changes occur.

Signature Date
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4 Peuquet Parkway
Tonawanda, NY 14150
Phone: 716.853.5000 Fax 716.853.5866

ConnectPro

Date:
Contract Number:

www.copierfaxbt.com
Customer Name: Village Of Lancaster
Contact Name: William Schroeder
E-Mail:
Phone/Fax:
With SUPPORT Fee Without SUPPORT Fee

Help Desk Support - INCLUDED

Ongoing Training - INCLUDED

Copier Network Troubleshooting - INCLUDED
Scanning Issues - INCLUDED

Fax Issues - INCLUDED

Print Driver Updates - INCLUDED

On-Site Copier Network Support - INCLUDED

Total MFP

Help Desk Support -- $97.50 an hour with one hour minimum
On-Site Copier Network Support -- $195.00 per hour
Initial Training included - $195.00 per hour for additional on-site training

x 9.99 per Device

ConnectPro: (Coverage is for All Equipment Currently Under Maintenance Contract)
ConnectPro: (Follows the terms & conditions of your lease and/or maintenance contract)

[ Accept Decline

I acknowledge that by declining ConnectPro, fees for items listed above will be incurred.

Customer Acceptance CFBT Representative
Authorized Signature: Date Authorized CFBT Signature Date:
CFBT in Office only
Print Name: Title
William Schroeder Mayor
Contract Processed by:

To Start Your ConnectPro Coverage Today, Please Check The ACCEPT Box and Sign This Document.
Retumn Original Document To: CFBT, 4 Peuquet Parkway, Tonawanda, NY 14150



Addendum to Lease Agreement

This Addendum is made part of the Lease Agreement ("Lease”) by and between village Of Lancaster ("Lessee”) and Copier

Fax Business Technologies, Inc. ("Lessor”) dated 02/23/26, Capitalized terms used but not defined will have the same

meaning given to them in the Lease.
The parties agree to the following changes to the Terms & Conditions of the Lease:

This lease may be executed in counterparts and any facsimile, photographic and/or electronic transmission and/or electronic
signing of this lease by you when manually countersigned by us or attached to our original signature counterpart and/or in
our possession shall constitute the sole original chattel paper as defined in the UCC for all purposes and will be admissible

as legal evidence thereof.

Except as expressly provided herein, no other term, condition, provision, covenant or agreement of

the Lease is changed, modified, amended or altered, nor are any of Owner's or its assigns’ rights or remedies under the
Lease, at law or equity, modified, waived, discharged or forgiven. YOU and WE agree that a facsimile copy of this Addendum
with facsimile signatures may be treated as an original and will be admissible as evidence in a court of law. In the event of

any conflict between the Lease and this Addendum, the Addendum shall supersede.

IN WITNESS WHEREOF, the parties hereto have caused this Addendum to be duly executed by their authorized

representatives as of the date first above written.

Agreed and Accepted:
Village Of Lancaster Copier Fax Business Technologies, Inc.
Signature ) Signature
William Schroeder DAVID SCIBETTA
Print Name Print Name o
Mayor EVP/CIO

Title

Title
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DOWNTOWN REVITALIZATION INITIATIVE PROGRAM
PARTICIPANT GRANT AGREEMENT Fa;{

This Agrecement is made effective as of the 351“* day of f_(b(uﬁaalé by and between
VILLAGE OF LANCASTER (*Village ), with an office at 5423 Broadway, Lancaster, NY, and 5497
Village Place LLC (“Owner™), residing at or having a principal place of business at 5497 Broadway.

WITNESSETH:

WHEREAS, the Village has entered into an Agreement with the New York State Housing
Trust Fund Corporation (“HTFC") to distribute and administer funds for projects under the Downtown
Revitalization Initiative Program (“Program™) to eligible properties selected in accordance with
Program guidelines; and

WHEREAS, the Village must administer the distribution of grant funds to the Owner, for the
project in accordance with all the terms and conditions of their Grant Agreement with the HTFC and
the regulations promulgated thereunder, and the HTFC’s applicable rules, regulations, policies and
procedures, as amended from time to time.

WHEREAS, the Owner intends to complete improvements of the property located at 5497 & ¥
BROADWAY using funds to be provided through the Program being administered by the Village; and

NOW, THEREFORE, the Village and the Owner agree as follows:

1. Term,
The period of performance for all activities assisted pursuant to this Agreement shall be

nine (9) months, commencing on the effective date of this Agreement and ending on August
2026 (“Term™), unless sooner terminated as provided for herein. The Owner is required to
engage a contractor and begin construction within thirty (30) calendar days of Village approval.

2. Owner’s Representations.
The Owner hereby expressly represents that:
(a) They are the owner of the premises designated herein for improvement and rehabilitation

and that, as the Owner, they have all lawful authority required to execute this Grant
Agreement, which shall be binding upon the Owner and/or its successors and assigns.

(b) The premises will be insured for the full (100%) replacement value, fire insurance and
other appropriate insurance depending on makeup of building will be obtained, and 10
obtain flood insurance coverage if the premises is in a special flood hazard area.

3 Praoject Costs.
a) At least two bids must be obtained for each separate construction project or professional

service 1o establish the reasonableness of project costs. All bidders must have equal access
to relevant information, including information on the property itself. The process shall be
fiee of collusion or intimidation. All quotes shall be received directly by the Villuge. The
VILLAGE OF LANCASTER will advise the Owner of acceptability of bids/proposed cost.
If the Owner chooses other than the lowest bidder, re-imbursement will be based on the
amount of the lowest bid.

DKI Program Participant Grast Agrccment Page 1 ot &
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b) Eligible contractors shall be those sclected from any list maintaincd by the Village, or
otherwise approved. To be cligible, a contractor must provide references and proof of
adequate and proper insurance coverage.
¢) Proof of insurance must include general liability coverage in a minimum amount of one million
dollars and workers' compensation coverage. The Village, State of New York, and the Housing
Trust Fund Corporation must be listed as additional insured.
d) Owners and/or family members shall not be involved in the bidding process.
¢) The Fillage agrees to reimburse the Owner for a percentage of project costs described in
the agreed upon Scope of Work attached as Attachment A. Any modification, amendment
or rescission of project costs must be requested in writing, and approved in writing by the !

Village.
f) The maximum amount of Program funds to be provided to the Owner is §700.000.

4. Reimbursement.

a) The Program operates fully as a reimbursement program and the Owner is responsible for
paying for all agreed upon repairs, and payment of grant funds will be made only upon
satisfactory completion of building projects and payment of renovation expenses.

b) No reimbursement shall be paid to the Owner pursuant to this agreement until a final
inspection of the work has been completed by the Village, its representative(s) or agent(s).
All completed work shall comply with all applicable building codes and standards.

¢) To substantiate work costs, Owners must provide written contracts, bank documents,
copies of invoices for materials and labor, cancelled checks, lien releases, and any other
documents deemed necessary by the Village to maintain effective internal controls. Cash
payments will not be reimbursed.

d) The payment of any amount(s) due and payable by the HTFC through the Village to the
Owner, as a reimbursement pursuant to this Grant Agreement for work completed shall
be payable within forty five (45) calendar days after all work is satisfactorily completed
and sufficient supporting documentation is provided to the HTFC.

s. Inspection of Work: Unsatisfactorv Work.
The Owner agrees that the Fillage shall at all times have access to the job site and premises for
the purpose of inspecting and reviewing the renovation work. In the event that the Owner or
the Village shall determine at any time that there exists unsatisfactory work, the Owner shall
notify the contractor in writing of the existence of such (sending copies to the Fillage and any
other interested parties), and the contractor shall correct such work within twenty (20) calendar
days afier receipt of said notice. In the event that the contractor fails or refuses to complete
such corrections in the work within said period of time the Village shall have the right to cancel
this Grant Agreement and, upon such cancellation, shall have no obligation to provide any

reimbursement for the work completed.

6. Regulatory Period. _ v
The Owner, for a period of five (5) years from project completion (“Regulatory Period™), shall

take all necessary steps to ensure that the property improved under the Program is maintained
in good condition. Residential units improved under the Program that become vacant during
the Regulatory Period must be marketed, and made affordable, to persons of low income, which
is defined as persons and families whose incomes do not exceed ninety percent (90%) of the
median income for the metropolitan statistical area in which the properties are located. This
requirement is met through a rent limit imposed on the assisted units during the Regulatory

DR] Program Participant Grant Agree munt Page 2016
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10.

Period. Annual Rent Limit tables are prepared by NYS Homes and Community Renewal
("HCR™).

It is essential that Owners cnsure that their properties remain free of lead hazards after
compliance has been documented. The Owner agrees to maintain paint in all residential spaces
using lead-safe work practices for the five year Regulatory Period. The Owner or a
representative should visually assess the property on a routine basis, and whenever the
occupant reports loose, peeling or damaged paint. The property owner may elect to hire a lead

inspector to perform this assessment.

The Owner of a property improved under the Program (“Assisted Property”) will be required
to execute a Declaration, in the form attached as Attachment D, which shall be filed in the
County Clerk’s Office for the county in which the Assisted Property is located. The Owner
agrees to maintain the Assisted Property in compliance with the terms of this Grant Agreement,
throughout the Regulatory Period. The Owner shall further declare that in the event of any non-
compliance or sale of the property, the amount of grant funds distributed shall be subject to
repayment, the amount of which shall be calculated and determined in accordance with an
annual declining balance method based upon the five (5) year enforcement period, as shown
on the Declaration. The Owner further acknowledges and agrees that the LPA shall have the
right, pursuant to its agreement with the HTFC, to inspect the Assisted Property to monitor the

Owner’s compliance with this requirement.

Reports and Access to Records.
During the Term and the Regulatory Period, the Village will require an annual inspection and

confirmation of rent limits for assisted residential units. The Owner further agrees to provide
the Village with reports or records in such form, content and frequency as required by the

Village and the HTFC.

In the event the Program or the Village shall for any reason cease to exist or terminate prior to

the completion of the work to be performed as specified in this Agreement, or in the event the
Owner shall die, or the ownership of the building changes prior to the completion of such work,
the Village may terminate its obligation(s) hereunder to the Owner by reimbursing the Owner
(or its heirs or successors) for the work satisfactorily completed prior to the date of any such
termination, death, or change in ownership. Upon such payment to the Owner, the Village shall
be released and discharged from any further claim on behalf of the Owner pursuant to this
Grant Agreement. Any remaining funds of the Owner held by the Village shall be released and
discharged from any further claim on behalf of the Owner, and returned to the HTFC.

Compliance with Local Laws and Codes.
Any contract or agreement to be executed relative to the work contemplated by this Grant

Agreement shall require that the Owner give all notices required by, and comply with, all
applicable laws, ordinances, regulations and codes of the City/Town/Village of Lancaster, the

State of New York, and the United States, and shall at its own expense, secure and pay the fees
or charges for all permits required for the performance of the work.

Notice of Investigation or Default.

Page Jof o
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The Owner shall notify the Fillage within five (5) calendar days after obtaining knowledge of:
(i) the commencement of any investigation or audit of his/her activitics by any governmental
agency; or (ii) the alleged dcfault by the Owner under any mortgagc, deed of trust, security
agreement, loan agreemcent or credit instrument executed in connection with the project; or (iii)
allegation of ineligible or prohibited activitics. Upon receipt of such notification, the Village
and the HTFC may, in its discretion, withhold or suspend payment of Program funds for a
reasonable period of time while a review of activities and expenditures is conducted.

11.  Default.
(a) Ifan Event of Default as defined below shall occur, all obligations on the part of the LPA

to make any further payment of Program funds shall, if the LPA so elects, terminate and

the LPA may, in its discretion, excrcise any of the remcdies set forth herein; provided,

7 however, that the LPA may make any payments after the happening of an Event of Default

without thereby waiving the right to exercise such remedies, and without becoming liable
to make any further payment.

(b) The following shall constitute an Event of Default hereunder:

(i) if the Owner fails, in the opinion of the LPA, to comply with or perform any provision,
condition or covenant contained in this Agreement, any applicable State or federal law or
regulation, or the Program policies and procedures established by the HTFC or the LPA;
(ii) if at any time any representation or warranty made by the Owner shall be incorrect or
materially misleading;

(iii) if the Owner has failed to commence the improvements as specified in Attachment
A- Scope of Work in a timely fashion or has failed to complete such improvements within
the Term.

(¢) Upon the happening of an Event of Default, the LPA may, in its discretion, exercise any
one or more of the following remedies, either concurrently or consecutively, and the
pursuit of any one of such remedies shall not preclude the LPA from pursuing any other
remedies contained herein or otherwise provided at law or in equity:

(i) Terminate this Agreement, provided that the Owner is given at least ten (10) business
days prior written notice.

(ii) Withhold or suspend payment of Program funds.

(iii) Recapture any Program funds disbursed to the Owner on a pro rata basis over the
Regulatory Period. The amount to be recaptured shall be determined by reducing the
original amount of Program funds disbursed to the Owner by one fifth (1/5th) for each
year of the Regulatory Period the Owner was in compliance with this Agreement.

(iv) Exercise any corrective or remedial action, to include, but not be limited to, advising
the Owner to suspend, discontinue or refrain from incurring costs for any activities in
question or requiring the Owner to reimburse the LPA and the HTFC for the amount
of Program funds expended or used in an unauthorized manner or for an unauthorized
purpose.

(d) In the event this Agreement is terminated by the LPA for any reason, or upon the closeout
of the Program, the LPA shall have no further liability or obligation under this Agreement;
provided, however, that nothing herein is intended to relieve the LPA of its obligation to
pay for services properly performed by the Owner prior to such termination.
Notwithstanding any such termination or closeout, the Owner shall remain liable to the
L.PA for any unspent Program funds, the expenditure or use of Program funds in a manner
or for a purpose not authorized by this Agreement, or damages as a result of any breach
of this Agreement by the Owner. The LPA shall have the right, at any time prior ot
subsequent to any such termination or closeout, to pursue any and all available remedies,
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12.

13.

14,

15.

16.

17.

provisions of this

including secking injunctive or other cquitable relicf, to enforce the
ded or used in an

Agreement and to recover Program funds which are unspent, expen
unauthorized manner or for an unauthorized purpose.

Indemnification.
Any contract or agreement to be exccuted in furtherance of this Grant Agreement shall require

the contractor to defend, indemnify and hold harmless the Owner, the Village, the Village of
Lancaster, and the HTFC from liability for any claim for injury or damagcs to persons including
the contractor and his/her employees, subcontractors and agents, or property, resulting from

any work performed under this Agreement.

Assighment.
The Owner shall not assign this Grant Agreement without the prior written consent of the
t be addressed to the

Village and any such request for assignment of said Grant Agreement mus
Village, 5423 Broadway.

Waiver of Liability.
Nothing in this Agreement nor any act of the Village, HCR or the HTFC, including but not

limited to, an inspection of work, approvals given, permits issued or payments made, shall be
construed as a warranty for the work performed under this Grant Agreement, and the Owner

hereby expressly waives any such claim.

Photograph Release.
The Owner agrees to ¢
permit the Village and the HTFC to publish photographs of assisted

or public relations purposes.

omplete a written consent, in the form attached as Attachment E to
properties for promotional

Modification and Amendment.
This Agreement shall be construed under the laws of the State of New York, and may be

modified or amended only by a written instrument exccuted by both the Owner and the Village.

Attachments:
The following attachments are hereby incorporated into this agreement and the Owner shall

adhere to the provisions contained therein.

Attachment A - Scope of Work
Attachment B - Copy of Owner’s Application for DRI Assistance

Attachment C - Program Rules and Design Guidelines
Attachment D - Draft DRI Property Maintenance Declaration

Attachment E — Photograph Release Form

Page Souto
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IN WITNESS WHEREOQF, the partics have cxecuted this Agreement as of the day and year
sct forth above.

LP4 Owner /( !! e
Signature — _ Signature —_JTAGMI L YA

Printed Name: Michsel-Stegmeier— Printed Name: Frank Todaro
W‘V/IWM C SCﬁ(‘a pdp/‘

Title: Slesk-Treasurer
/VM'ya — Date: 03_\ |§\ pYe N/

Title: Owner, 5497 Village Place LLC

Date:
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DOWNTOWN REVITALIZATION INITIATIVE PROGRAM
PARTICIPANT GRANT AGREEMENT

This Agreement is made effective as of the day of , 2026, by and between
VILLAGE OF LANCASTER (“Village), with an office at 5423 Broadway, Lancaster, NY, and David
Del Carlo (“Owner”), residing at or having a principal place of business at 5500 Broadway, Lancaster,

NY.

WITNESSETH:

WHEREAS, the Village has entered into an Agreement with the New York State Housing
Trust Fund Corporation (“HTFC”) to distribute and administer funds for projects under the Downtown

Revitalization Initiative Program (“Program™) to eligible properties selected in accordance with
Program guidelines; and
WHEREAS, the Village must administer the distribution of grant funds to the Owner, for the

project in accordance with all the terms and conditions of their Grant Agreement with the HTFC and
the regulations promulgated thereunder, and the HTFC’s applicable rules, regulations, policies and

procedures, as amended from time to time.

WHEREAS, the Owner intends to complete improvements of the property located at 5500
BROADWAY using funds to be provided through the Program being administered by the Village; and

NOW, THEREFORE, tie Village and the Owner agree as follows:

1. Term.
The period of performance for all activities assisted pursuant to this Agreement shall be

nine (9) months, commencing on the effective date of this Agreement and ending on
(“Term™), unless sooner terminated as provided for herein. The Owner is required to
engage a contractor and begin construction within thirty (30} calendar days of Village approval.

2. Owner’s Representations.
The Owner hereby expressly represents that:
(a) They are the owner of the premises designated herein for improvement and rehabilitation

and that, as the Owner, they have all lawful authority required to execute this Grant
Agreement, which shall be binding upon the Owner and/or its successors and assigns.

(b) The premises will be insured for the full (100%) replacement value, fire insurance and
other appropriate insurance depending on makeup of building will be obtained, and to
obtain flood insurance coverage if the premises is in a special flood hazard area.

3. Project Costs.
a) At least two bids must be obtained for each separate construction project or professional

service to establish the reasonableness of project costs. All bidders must have equal access
to relevant information, including information on the property itself. The process shall be
free of collusion or intimidation. All quotes shall be received directly by the ¥illage. The
VILLAGE OF LANCASTER will advise the Owner of acceptability of bids/proposed cost.

DRI Program Participant Grant Agreement Page 1 of 6
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If the Owner chooses other than the lowest bidder, re-imbursement will be based on the
amount of the lowest bid.

b) Eligible contractors shall be those selected from any list maintained by the Village, or
otherwise approved. To be cligibie, a contractor must provide references and proof of
adequate and proper insurance coverage.

¢) Proof of insurance must include general liability coverage in a minimum amount of one million
dollars and workers' compensation coverage. The Village, State of New York, and the Housing
Trust Fund Corporation must be listed as additional insured.

d) Owners and/or family members shall not be involved in the bidding process.

€) The Village agrees to reimburse the Owner for a percentage of project costs described in

the agreed upon Scope of Work attached as Attachment A. Any modification, amendment

or rescission of project costs must be requested in writing, and approved in writing by the

Village.

f) The maximum amount of Program funds to be provided to the Owner is $50,000.

4. Reimbursement.
a) The Program operates fully as a reimbursement program and the Owner is responsible for

paying for all agreed upon repairs, and payment of grant funds will be made only upon
satisfactory completion of building projects and payment of renovation expenses.

b) No reimbursement shall be paid to the Owner pursuant to this agreement until a final
inspection of the work has been completed by the Village, its representative(s) or agent(s).
All completed work shall comply with all applicable building codes and standards.

c) To substantiate work costs, Owners must provide written contracts, bank documents,
copies of invoices for materials and labor, cancelled checks, lien releases, and any other
documents deemed necessary by the Village to maintain effective internal controls. Cash
payments will not be reimbursed.

d) The payment of any amount(s) due and payable by the HTFC through the Village to the
Owner, as a reimbursement pursuant to this Grant Agreement for work completed shail
be payable within forty five (45) calendar days after all work is satisfactorily completed
and sufficient supporting documentation is provided to the HTFC.

5. Inspection of Work: Unsatisfactory Work.

The Owner agrees that the Village shall at all times have access to the job site and premises for
the purpose of inspecting and reviewing the renovation work. In the event that the Owner or
the Village shall determine at any time that there exists unsatisfactory work, the Owner shall
notify the contractor in writing of the existence of such (sending copies to the Village and any
other interested parties), and the contractor shall correct such work within twenty (20) calendar
days after receipt of said notice. In the event that the contractor fails or refuses to complete
such corrections in the work within said period of time the Village shall have the right to cancel
this Grant Agreement and, upon such cancellation, shall have no obligation to provide any

reimbursement for the work completed.

6. Regulatory Period.
The Owner, for a period of five (5) years from project completion (“Regulatory Period™), shall

take all necessary steps to ensure that the property improved under the Program is maintained
in good condition. Residential units improved under the Program that become vacant during
Lhe Regulalory Period must be markeled, and made afTordable, Lo persons ol low income, which
is defined as persons and families whose incomes do not exceed ninety percent (90%) of the
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median income for the metropolitan statistical area in which the properties are located. This
requirement is met through a rent limit imposed on the assisted units during the Regulatory
Period. Annual Rent Limit tables are prepared by NYS Homes and Community Renewal

(*HCR”).

It is essential that Owners ensure that their properties remain free of lead hazards after
compliance has been documented. The Owner agrees to maintain paint in all residential spaces
using lead-safe work practices for the five year Regulaiory Period. The Owner or a
representative should visually assess the property on a routine basis, and whenever the
occupant reports loose, peeling or damaged paint. The property owner may elect to hire a lead

inspector to perform this assessment.

The Owner of a property improved under the Program (“Assisted Property”) will be required
to execute a Declaration, in the form attached as Altachment D, which shall be filed in the
County Clerk’s Office for the county in which the Assisted Property is located. The Owner
agrees to maintain the Assisted Property in compliance with the terms of this Grant Agreement,
throughout the Regulatory Period. The Owner shall further declare that in the event of any non-
compliance or sale of the property, the amount of grant funds distributed shall be subject to
repayment, the amount of which shall be calculated and determined in accordance with an
annual declining balance method based upon the five (5) year enforcement period, as shown
on the Declaration. The Owner further acknowledges and agrees that the LPA shall have the
right, pursuant to its agreement with the HTFC, to inspect the Assisted Property to monitor the

Owner's compliance with this requirement.

7. Reports and Access to Records. _
During the Term and the Regulatory Period, the Fillage will require an annual inspection and

confirmation of rent limits for assisted residential units. The Owner further agrees to provide
the Village with reports or records in such form, content and frequency as required by the

Yillage and the HTFC.

8. Termination.

In the event the Program or the Village shall for any reason cease to exist or terminate prior to
the completion of the work to be performed as specified in this Agreement, or in the event the
Owner shall die, or the ownership of the building changes prior to the completion of such work,
the Village may terminate its obligation(s) hereunder to the Owner by reimbursing the Owner
(or its heirs or successors) for the work satisfactorily completed prior to the date of any such
termination, death, or change in ownership. Upon such payment to the Owner, the Village shall
be released and discharged from any further claim on behalf of the Owner pursuant to this
Grant Agreement. Any remaining funds of the Owner held by the Village shall be released and
discharged from any further claim on behalf of the Owner, and returned to the HTFC.

9, Compliance with Local Laws and Codes.

Any contract or agreement to be executed relative to the work contemplated by this Grant
Agreement shall require that the Owner give all notices required by, and comply with, all
applicable laws, ordinances, regulations and codes of the City/Town/Village of , the
State of New York, and the United States, and shall at its own expense, secure and pay the fees
or charges for all permits required for the performance of the work.
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10.  Notice of Investigation or Default.
The Owner shall notify the Village within five (5) calendar days after obtaining knowledge of:

(i) the commencement of any investigation or audit of his/her activities by any governmental
agency; or (ii) the alleged default by the Owner under any mortgage, deed of trust, security
agreement, loan agreement or credit instrument executed in connection with the project; or (iii)
allegation of ineligible or prohibited activities. Upon receipt of such notification, the Village
and the HTFC may, in its discretion, withhold or suspend payment of Program funds for a
reasonable period of time while a review of activities and expenditures is conducted.

11, Default,
() If an Event of Default as defined below shall occur, all obligations on the part of the LPA

(b)

©

@

to make any further payment of Program funds shall, if the LPA so elects, terminate and
the LPA may, in its discretion, exercise any of the remedies set forth herein; provided,
however, that the LPA may make any payments after the happening of an Event of Default
without thereby waiving the right to exercise such remedies, and without becoming liable
to make any further payment.

The following shall constitute an Event of Default hereunder:

(i) if the Owner fails, in the opinion of the LPA, to comply with or perform any provision,
condition or covenant contained in this Agreement, any applicable State or federal law or
regulation, or the Program policies and procedures established by the HTFC or the LPA;
(i1) if at any time any representation or warranty made by the Owner shall be incorrect or
materially misleading;

(ii1) if the Owner has failed to commence the improvements as specified in Attachment
A- Scope of Work in a timely fashion or has failed to complete such improvements within
the Term.

Upon the happening of an Event of Default, the LPA may, in its discretion, exercise any
one or more of the following remedies, either concurrently or consecutively, and the
pursuit of any one of such remedies shall not preclude the LPA from pursuing any other
remedies contained herein or otherwise provided at law or in equity:

(i) Terminate this Agreement, provided that the Owner is given at least ten (10) business
days prior written notice.

(1i) Withhold or suspend payment of Program funds.

(ii1) Recapture any Program funds disbursed to the Owner on a pro rata basis over the
Regulatory Period. The amount to be recaptured shall be determined by reducing the
ariginal amount of Program funds disbursed to the Owner by one fifth (1/5th) for each
year of the Regulatory Period the Owner was in compliance with this Agreement.

(iv) Exercise any corrective or remedial action, to include, but not be limited to, advising
the Owner to suspend, discontinue or refrain from incurring costs for any activities in
question or requiring the Owner to reimburse the LPA and the HTFC for the amount
of Program funds expended or used in an unauthorized manner or for an unauthorized
purpose.

In the event this Agreement is terminated by the LPA for any reason, or upon the closeout

of the Program, the LPA shall have no further liability or obligation under this Agreement;
provided, however, that nothing herein is intended to relieve the LPA of its obligation to
pay for services properly performed by the Owner prior to such termination.

Notwithstanding any such termination or closeout, the Owner shall remain liable to the

LPA for any unspent Program funds, the expenditure or use of Program funds in a manner

or for a purpose not authorized by this Agreement, or damages as a result of any breach
of this Agreement by the Owner. The LPA shall have the right, at any time prior or
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subsequent to any such termination or closeout, to pursue any and all available remedies,
including seeking injunctive or other equitable relief, to enforce the provisions of this
Agreement and to recover Program funds which are unspent, expended or used in an
unauthorized manner or for an unauthorized purpose.

12,  Indemnification.
Any contract or agreement to be executed in furtherance of this Grant Agreement shall require

the contractor to defend, indemnify and hold harmless the Owner, the Fillage, the Village of
Lancaster, and the HTFC from liability for any claim for injury or damages to persons including
the contractor and his/her employees, subcontractors and agents, or property, resulting from

any work performed under this Agreement.

13. Assignment.
The Owner shall not assign this Grant Agreement without the prior written consent of the

Village and any such request for assignment of said Grant Agreement must be addressed to the
Village, 5423 Broadway, Lancaster, NY 14086.

14.  Waiver of Liability.
Nothing in this Agreement nor any act of the Village, HCR or the HTFC, including but not

limited to, an inspection of work, approvals given, permits issued or payments made, shall be
construed as a warranty for the work performed under this Grant Agreement, and the Owner

hereby expressly waives any such claim.

15.  Photograph Release,
The Owner agrees to complete a written consent, in the form attached as Attachment E to

permit the Village and the HTFC to publish photographs of assisted properties for promotional
or public relations purposes.

16. Modification and Amendment.
This Agreement shall be construed under the laws of the State of New York, and may be

modified or amended only by a written instrument executed by both the Owner and the Village.

17.  Attachments:
The following attachments are hereby incorporated into this agreement and the Owner shall

adhere to the provisions contained therein.

Attachment A — Scope of Work

Attachment B — Copy of Owner’s Application for DRI Assistance
Attachment C — Program Rules and Design Guidelines
Attachment D — Draft DRI Property Maintenance Declaration
Attachment E — Photograph Release Form

IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year
set forth above.

LPA Owner W }L‘/Z
Signature — Signature — > —
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Printed Name:William Schroeder Printed Name: David Del Carlo

Title: Owner
Title: Mayor
Date: 3/4/26
Date:
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